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HAYDON SCHOOL
{A Company Limited by Guarantoe)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The Governors, who are the Trustees under charity law and the Directors under company law, present their
annual report together with the audited financial statements and auditor's repart of Haydon School for the year
ended 31 August 2021. The annual report serves the purposes of bath a Trustees' report under charity law and a
Directors’ repart, including strategic report, under company law.

Structure, governance and managament

The Charitable Company was incorporated on 9 March 2011 and conversion to Academy status was on 1 April
2011. The annual report serves the purposes of both a Trustees' report and a Directors' report, including a
strategic report, under company law.

The Academy Trust operates an academy for students aged 11 to 18. Students are admitted on a non-selective
basis. Ithas a studenl capacity of 2,040 and had a rall of 1,750 in the school census on 7 Oclaber 2021,

a. Constitution

Haydon School is a company limited by guarantee and an exempt charily. The charitable company's
Memorandum and Articles of Associalion are the primary governing documents of the Academy Trust.

This model shows a Governing Body totalling sixteen Governors, is broken down as follows:

. & Parent Governors (elected by parents)

. 3 Btaff Governors (elected by staff)

. 7 Govemnars (appointed by the Governing Body)
. Headleacher (ax-officio)

Each term of office for all Governors is a period of four consecutive years.

Governors act as the Trustees for the charitable activities of Haydon School and are also the Direclors of the
charitable company for the purposes of company law. Throughout this report the references to Governors and
Truslees are interchangeable,

The charitable company is known as Haydon School,

Details of the Governors who served throughout the year except as noted are included in the Reference and
Administralive Dotails on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a membier.

c. Trustees' indemnities

Haydon School has opted into the Department for Education's risk protection arrangement (RPA), an altemnative
to insurance where UK government funds cover losses that arise. This scheme protects Trustees and officers
from claims arising from negligent acts, errors or omissions occurring whilst on academy business, and provides
cover up to £10,000,000. It is not possible to quanlily the Trustees and officers indemnity element from the
overall cost of the RPA scheme membership.
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HAYDON SCHOOL
{A Company Limited by Guarantee)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structure, governance and management (continued)

d. Method of recruitment and appeointment or election of Trustees

Parent Governors: When a vacancy arises for a Parent Governor a leller is sent to every family inviling
nominations. Anyone wishing to stand as a Parenl Governor has to be nominated and seconded by two other
parents (one of which can be a spouse). Parents arg given lwo weeks to make their nominalion. If maore
nominations are made than the number of vacancies there has to be a ballol,

Ballat papers are sent to each family together with details of all candidates and envelopes to return the ballat
forms. Parents are given two weeks to return the ballot forms. Following the close of the ballot the papers are
counted by the Clerk and another member of staff. The candidates and parents ara infarmed in writing of the
result.

Staff Governors: When a vacancy arises for a Staff Governor a letter is sent to every member of staff inviting
nominations. Anyone wishing to stand as a Staff Governor has to be nominated and seconded by two other
members of staff. Staff are given one week to make their nomination. If more nominations are made than the
number of vacancies there has to be a ballot. Ballot papers are sent to each member of staff together with
details of all candidates. Staff are given ane week to return the ballot forms. Following the close of the ballot the
papers are counted by the Clerk and another member of staff. The candidates and staff are informed in writing
of the result.

Governors: When a vacancy arises for a Governor the Governing Body is informed and asked for suggestions
of possible candidates. The Chair of Govemars speaks to the candidate to ascertain their interesl and suitability
for the posl. The candidate then has to be proposed and seconded by members of the Govemning Body and
vated on by all the Governers. For the latest guidance on the recruitment of Governors Haydon School Academy
Trusl always refers to the DIE websile.

e. Policies adopted for the induction and training of Trustees

Induction and Training of Governors is bought in as required either fram the Local Authority Govarnars Suppart
Service or from an appropriate professional hody accarding to requirements.

f. Organisational structure

As an outstanding school Haydon School converted ta an Academy on 1 April 2011. It has approximately 1,750
students on the roll with a PAN of 300 at year 7. Haydon School has a Sixth form consisting of approximately
391 students.

As a local employer in Hillingdon, Haydon School employs 104 teaching slaff, 79 non-teaching support stalf and
8 managemenl staff (8 with effect from 1 Seplember 2021).

For the period covered by this reporl Haydon School was led by Robert Jones as Headteacher who has held this
position for nine years. The Senior Leadership Team who served throughout the year are included in the
Reference and Administrative Details on page 1. The Senior Leadership Team is accountable lo the
Headteacher. The Headteacher has delegated spending authority as detalled and approved by the Governing
Body.

Some of the Headteacher's delegated authorily are delivered by members of the Senior Leadership Team and
Heads of Dapartment/Faculty with controlled limits in place,
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HAYDON SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structure, governance and management (continued)

g. Arrangements for setting pay and remuneration of key management personnel

The Key Management Personnel of the Academy Trust are the Member Governors, Governors and the Senior
Leadership Team. The Gavernors are not remunerated in their capacity as Governors. The arrangements lor
setting pay and remuneration of key management persannel are set oul in the Pay Palicy for Teachers and
Support Staff. Haydon School has ensured that the Performance Management process for the Headteacher and
Senior Leadership Team, and underlying management structure is aligned with Haydon School's objectives and
planning activities in support of meeting both threshald and stretch targels, and is in line with appropriate
benchmarks for the locality.

The annual Parformance Management review process provides a structured way for Haydon Schoal to appraise
the performance of the Headteacher and Senier Leadership Team. This procass directly involves the Mamber
Govaernors and Governors in reviewing the performance of the Headteacher who in turn reviews the performance
of the Senior Leadership Team against a common framework of objectives aligned with both the School
Improvement Plan and organisational and development targets for individuals. Thera iz a Personnel Raviaw
Committee to deal with the pay for the Headteacher together with a Personnel Review Appeals Commiltee.

h. Related parties and other connected charities and organisations

There are no related parties or connected organisations which either control or significantly influence the
decisions and operations of Haydon School.

i. Principal activities

Haydon School is committed Lo providing a broad and balanced education for children of all abilities from 11 to
18 years and is an effective employer for teaching and non-leaching staff.

j. Trade union facility time

Under the provisions of the Trade Union (Facility Time Publication Requirements) Regulations 2017, where an
Academy Trust has more than 49 full time aquivalent employees throughout any 7 months within the reporting
period, certain information must be provided. Haydon Scheol does not have any employees who were made
unian officials during the relevant period.

Objectives and activities
a. Objects and aims

The principal objecls of the Academy Trusl, as set out in its Arlicles of Association is lo advance for the public
benefil education in the United Kingdom, in particular but without prejudice to the generality of the foregoing by
establishing, maintaining, carrying on, managing and developing a school, offering a broad and balancad
curriculum.

b. Objectives, strategies and activities
Students

Our students will experience a broad curriculum to become the next generation of innovalive thinkers and
leaders. They will be exceptional learners, achieving excellence through perseverance. Thay will develop
resilience to overcome challenges and Inspire others. They are treated with respect and kindness and are
considerate aof others in the community. Students will leave Haydon School prepared to enter the best
universities and workplaces. We want our students to be ready for the next steps In their lives and ba proud to
have been part of the Haydan School community,
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HAYDON SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021
Objectives and activities (continued)

b. Objectives, strategies and activities (continued)

Staff

Our stall will achieve excellence in a collaborative professional community, with quality development
opporlunities preparing them for the nexl sleps in their career. Staff welibeing is of high importance and staff are
trusted and valued. We want Haydon School to be a great community where evaryone warks together to be their
best and are proud to be parl of Haydon Schoal,

Parents / Carers

Our parents and carers will be strong partners with Haydon School. We will actively welcome engagement with
the school to support their child's learning and wellbaing as part of a caring community. We want parents and
carers to be proud that their child has attended Haydon Schaal.

Community

The wider community is important to Haydon Schoal. We will establish slrong and sustainable local, national and
international partnerships to inspire our students, their families and our staff.

Values

We would like all members of our school community to develop the following values.

EXCELLENCE RESPEC
Dﬂlng our Builddi
very best i

Being y Being
determined 0 considente

PERSEVERENCE KINDNESS

Achieving individual excellence in a cdring community
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HAYDON SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Objectives and activities {continued)

b. Objectives, strategies and activities (continued)

Priority 1: Achieving Excellence

1.1 Developing a school curriculum to engage and challenge all

We will challenge our students with a broad knowledge-based curriculum that allows all studenls to thrive and be
prepared for a rapidly changing global economy. It will be based on latest rescarch on effective learning to
ensure all students enjoy a vibrant and retevant education,

1.2 Providing additional challenge for all of our learners through a stimulating extracurricular programrme

Each student will participate in a wide range of enrichment activities every year at Haydaon School. An extensive
programme will be offered that inspires students to develap new and existing interests as well as to be supparted
with their wider interests outside school. Qur sixth form students will develop their leadership skills through their
involvement. Qur carefully planned frips programme enables all students to develop perseverance and
independence, and an appreciation and knowledge of the arts, contemporary society and the outdoaors.

1.3 Developing the use of new technalogy sa that it enhances learning, teaching and communications

Students and staff will continue to develop new approaches to learning and teaching. We will develop our
students’ ability to learn independenlly using technalogy in the most elfective way based on the latest research.
The schoal's curriculum will be online to enable students to take ownership and independence of their learning.
Technology will be used to enhance the partnership with parents and carers to supporl their child's development
further.

1.4 Ensuring all students receive outstanding pastoral care

The heart of pastoral care will be an inspiring farm tutor who will support student wellbeing. Form lutors are the
primary contact for parents and carers to ensure that each student thrives. A dedicated year leader will support
the whale year group on their journey throughout their time at Hayden School. A coordinated network aof
dedicated specialist staff will provide additional high quality bespoke suppaort.

Priority 2: Developing Haydon School for everyone
2.1 Invest in developing all our staff

\We will invest in all our leachers, leaders and professional support staff, focusing on empowering staff with their
development, leadership and wellbeing. We will provide an inspiring development, support and enrichment
programme to which all staff contribute. Staff will develop as high-performing teams, reducing workload through
collaborative and coordinated ways of warking.

2.2 Champion aquily, diversity and inclusion

Haydon School is @ community where everybody's contribution is valued. We will inves! in resources to address
syslemic differences in student attainment, attendance and engagement including enrichment activities. A
tailored careers programme will inspire and support all studenls’ next steps. We believe diversity ol perspectives
and thought brings with it high quality decision-making and will improve outcomes far all. Our supportive,
equitable and inclusive culture will advance the diversity of slaff.

2 3 Invest in a world-class environment

We are committed to further improving the campus and our enviable green spaces. Our priorities are to provide
purposeful social areas for different year groups, improve the lunchtime experience, develop a pastoral hub to
coordinate specialist support to students, enhance our sports facilities to continue nururing professional
sportspecple, and support staff and students with an outstanding digital environment.
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HAYDON SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REFORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Objectives and activities {continued)
2.4 Engage our wider community, friends and partners, and alurmni

We will nurture lifelong relationships with Haydon and ensure they are lkept up lo date with schaol news. We will
strengthen and widen our network of stakeholders in the wider community, including parents and carers,
employers and support agencies, to provide exciting experiences and opportunities for student develapment. Our
alumni pragramme will regularly welcome former students (Old Haydonians) to engage with each other, meel
thair former teachers and other staff, and inspire current Haydon Schaaol sludents,

¢. Public benefit

The Haydon School's abjectives are set out In this repart. Tha Member Governors and Governors have complied
with their duty to have due regard ta public benefit guidance published by the Charity Commission and have paid
due regard to this guidance in deciding the activities the acadeamy has undertaken.

Strategic report
Achievements and performance

171 of our Year 13 students progressed on lo university with 50 going to Russell Group Universities. The Year
13 A-leve| results were good: 55% achieving A* to B and 80% at A* ta C,

At GCSE, 86% of students got a standard pass (Grade 4 or higher) in English and mathematics and 66% got a
good pass in both English and mathematics (Grade 5 or higher). 20.5% of all GCSE grades were 9 or 8, 35.7%
of GCSE grades were graded 7 to 9 and 70.6% of GCSE grades woere graded & to 9.

Haydan School maintained its roll of approximately 1,750 students.
Impact of COVID 19

GCOVID-19 has braught many challenges with it and completely changed the way we operate within our Academy
and how we deliver education. Our staff members as wall as having to deal with their own emolions and
concerns were having to provide substantial emotional support to our students and their families. Cancellation of
exams and subsequent developments and uncertainties added great pressure to already very challenging day to
day life.

Putting year groups into bubbles meant that we had to redistribute all the classes across the site and create
separation between each bubble. To achieve this we had to have external walk paths built. This was not an
easy project under COVID-19 conditions, however, we had to get this dane to be able o have year groups in
bubbles and not mixing with each other,

The layout of each class had to be adapted and any excess furniture removed. Additional hand washing facilities
created for each bubble. Hand sanitisers and disinfecting sprays distributed across the site and each teacher is
given their individual bottles of hand sanitisers and disinfecting sprays to carry with them.

The school timetable has been adapted to allow different start and finish times to keep bubbles separate. Each
bubble is allocated their own area for break times and lunch times,

Allocating a specific class per form group meant that students stay in the same class for their lessons {except

specialist lessons) all the time - reducing studant movement across the site. However, this meant the teaching
staff now have to move from lesson to lesson.
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HAYDON SCHOOL
{A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic report
Achievements and performance {continued)

All the above arrangements had to be adapted in line with changing guidelines for Cavid. These changes
included:

4 Having to mark exam papers which increased the workload of teaching staff immensely

. Undoing of bubbles which meant reorganising the whole school site for the implementation of this

. Carrying out Covid tests in school which meant redeployment of some of our stalfl to perform this task and
hiring of external agency staff and management of this process

. Delivering Cavid vaccinations in school which meant extra workload to many of our staff

We are very grateful even under these conditions our students, staff and wider community pulled together and
we have achieve the above mentioned grades. This Is sentiment to our community spirit.

a. Key performance indicators

Haydon Schaol monitars its financial performance using the foliowing key performance indicators:

. Staffing costs as a percentage of all income =78.8%
. Incame per studenl =£6,443
. Learning resources/direct costs per student =£5128
. Capital investment | fixed asset additions per student =£65

b. Going concearn

After making appropriale enguiries, the Member Governors and Governars have a reasonable expectatlion that
Haydon School has adequate resources to continue in operational existence for the foresecable future. For this
reason it continues to adopt the geing concern bhasis in preparing the financial slatements. Further details
regarding the adoption of the going concern basis can be found in the accounting policies.

Financial review

The Governors have overall responsibility for the administration of Haydon School's finances. The main
responsibilities of the Governors are prescribed in the Funding Agreement between Haydeon School and the DfE
and in Hayden Schoal's Finance Policy.

The Finance and Premises Committee is a Committee of the Governors. The Finance and Premises Committee
meets at least five times in the academic year but more frequent meetings can be arranged If necessary. The
main responsibilities of the Finance and Premises Committee are detailed in writlen terms of reference which
have been authorised by the Member Governars and Governars.

Haydon School has a Five Year Budget Plan and provides an Annual Schoal Improvement Plan,

The Five Year Budget Plan is prepared as part of the improvement planning process. The School Improvement
Plan indicates how cducation and other objectives are going to be achieved within the expecied level of
resources over the next year.

The School Improvement Plan provides the framework for the annual budgel. The budget is a detailed statement

of the expected resources available to Haydon School and the planned use of those resources for the following
yoar,
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HAYDON SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021
Strategic report (continued)
Financial review (continued)

Financial highlights for the period of this report include:

2021 2022
Tolal Income £11,464,912 £10.681,521
Total expendilura £11,855,179 £11,646,584
Met book value of fixed assets £30,234 176 £30,833,890
Depraciation charge £712.802 £707,119
Cash balancas 1,252,552 £476,168

For the year ended 31 August 2021, Haydon Schoaol's total income (excluding capital grants) was £11,436,323
(2020 - £10,653,058) while the total expenditure (excluding depreciation and LGPS FRS102 pension cost
charges) was £10,733,377 (2020 - £10,419,724), resulting in a net surplus for the year of £702,946 (2020 - net
surplus of £22,593),

a. Reserves policy

The Governars have agreed a reserves policy for Haydon School and review this regularly. The review covers
the income and expenditure streams and the requirement to match income and commitled expenditure with an
appropriate level of reserves. The Governors consider that the appropriate level of revenue reserves for Haydon
School should be not less than ane month of expenditure.

Al 31 August 2021 the total funds comprised:

Unreslricted funds £343,211

Restricted funds Fixed asset funds £30,234 176
GAG funds ERGT B42
COVID Catch-up premium £84,133
Pension deficit reserve (£6.733,000)

Total funds £24 496,162

Haydon School's current level of operating reserves at 31 August 2021 s £900,853, being the amount held in
unrestricted funds and the GAG restricted fund.

The deficit on the pension reserve relates to the nan-leaching stafl pension scheme where, unlike the teachers
scheme, separale assets are held to fund future liabilities. The deficit can be met in the longer term from any
combination of increased employer or employes contribulions, increased government funding or changes to
scheme benefits. The Governors have considered their plans to clear the pension deficit over a ten year period,
The resfricted funds will be spent in accordance with the terms of the particular funds. Unrestricted funds are for
use on the general purpases of Haydon School, at the discretion of the Gavernors. The aim is to increase this
reserve to meet fulure working capital requirements. The Governors seek to ensure an apprapriate level of
reserves is maintained bearing in mind recurrent spending.

b. Investment policy

Surplus funds are held in an interast bearing bank account,
¢. Principal risks and uncertainties

During the financial year covered by this report there has been no sighificant change in Haydon Schaool's internal
financial contrals, finance processes or financial statements.
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HAYDON SCHOOL
(A Company Limited by Guarantee}

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

c. Principal risks and uncertainties (continued)

The Einance and Premises Commillee is presented with a comprehensive set of financial reporis al every
meeting. All aspects of financial management relating to the praduction of these reporis are challenged and
scrutinised by the committee thal frequently requests supplementary information or regular updates. This
committee agreed to have additional meelings as part of Finance Improvement Plan (FIF) to scrutinise finances
in details and discuss specific items in preparation of the F&F Meetings. These FIP meeting provide an extra
layer of assurance on top of regular Finance and Premises Commillee Meetings, The Director of Finance and
Operalions attends these meetings to deal with any queries.

Full management and financial accounts and summary reporis are praduced in accordance with the processes
contained in the Finance Policy. These are distributed to members of the Finance and Premises Committes and
the Member Governors and Gavernars. Not all members of the Governars are an the Finance and Premises
Committee so these individuals are updated via Full Governing Body Meetings, howaver, they all have access 1o
these documents.,

Requirements for ethical behaviour and business practices are set out in policy documents and the Finance
Policy. All processes and the Finance Policy are scrutinised by the Governors prior to approval and approved for
use by Haydon School, Other reguirements on ethical behaviour are covered as part of staff tralning and
development which for individuals is ongoing as part of their professional development.

The Audit Committee was established in December 2013. The main role of this commillee is to identify the key
risks that the school faces. This risks are being allocated to a sub-committee as appropriate.

The principal risks facing Haydon School are detailed in the Risk Register, A summary is given below:

« A major health pandemic affecting stalf and / or students

s A major incident concerning staff and / or students

= Major incident on schaol trip

s Unexpected loss of scheol revenus

e An unforeseen incident that renders school accommedation unserviceable for an undeterminable period of
time

s Dedling in school performance

s Competition threat from neighbouring schools

Slaffing vacancies

Govemnance of the school by all levels

Loss of key suppliers

Significant failure of [T systems

COVID-18 meant the pandemic risk has taken over our day to day lives and we had to bacome very adaptable,
flaxible, creative and resourceful in a very short space of time. Putting systams and processes in place have
taken large chunks of time out of our working hours and we really had ta focus on the pandemic. We had to do
these whila learing and developing new skills such as truck and frace, hoth for students and staff following a
positive test result.

d. Financial and Risk Management Objectives and Policies

Haydon School practices risk management principles through its Full Govemning Body (FGE), namely the
Gavernors and the constituled sub-commitlees. The Audit Committee oversees these areas. Any major risks
highlighted at any sub-committes are brought lo the main Board of Governors with proposed mitigaling actions
and they continue to be reported unlil the risk is adequately mitigaled. Haydon School Governors accept
managed risk as an inevitable part of its operations but mainlains an objective not to run unacceptable levels of
risk in any area. The subjective nature of this pracess requires major risks to he resolved by the Governors
collectivaly, whilst more minor risks are dealt with by the Senior Leadership Team.
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HAYDON SCHOOL
{A Company Limited by Guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Fundraising

Haydon School generales additional income through hiring out its facilities when they are not used by Haydon
School.  Haydon School has hired a staff member who has specific responsibility lo increase the income
generated from hiring out existing facilities, through grant applications and via donations from parents and others
in the community. No extornal professional fundraisers are used. The gavernors monitor all fundraising activily.

Due to COVID-19 our leltings were not passible. In a normal year we would generate around £100K from our
lettings. This was disheartening as we had additional COVID-19 related expenditure of £107K in the financial

year,

We will proactively concentrate an income generatian following COVID-19 and when we are able to hire aut our
facilitias.

Plans for future periods

Strategy Development
The School Improvement Plan have 2 priorities:
Priority 1: Achieving Excellence
.1 Developing a school curriculum to engage and challenge all
Providing addilional challenge for all of our learners through a stimulating extracurricular programme

2
4 Developing the use of new technology so that it enhances leamning, leaching and communications
4 Enszuring all students roceive oulslanding pastoral care

1
1
1
1
Priority 2: Developing Haydon School for everyone

21 Invest in developing all our staff

2.2 Champion aquity, diversity and inclusion

2.3  Investin a world-class environment

24 Engage our wider community, friends and partners, and alumni

Use of new technology is a priority within the Priority 1. The Importance of use of technology was really
highlighted during COVID-19 and this is a high priority for the Academy.

Funds held as custadian on behalf of others

Haydon Schoal and the Governors do not acl as Custodian Trustees of any ather charity,

Haydan School does however hold Post 16 Bursary Funds an behalf of the ESFA, which are distributed to
students as required and in line with the terms and conditions of the funds.

Disclosure of infarmation to auditor

Inscfar as the Trustees are aware:

. there |s no relevant audit information of which the charitable company's auditor is unaware, and
] that Truslecs have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the audilor is aware of that information,
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HAYDON SCHOOL
{A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Auditor

Cooper Parry Group Limited have expressed lheir willingness lo continue in office as audilors and will be
proposed for reappointment in accordance with section 485 of the Companies Act 2006

The Trustacs' Report, incorporaling a strategic report, was approved by order of the Board of Trustees, as the
company directors, on 9 December 2021 and signed on its behalf by:

"Mk i

Dr Tanya Huehns
Chair of Trustees
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HAYDON SCHOOL
(A Company Limited by Guarantea)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Haydon Schoal has an effective
and appropriate system of control, financial and otherwise. However, such a system |s designed to manage
rather than eliminate: the risk of failura to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss,

As Trustees, we have reviewed and taken aceount of the guidance in DfE's Governance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the Headieacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriely and good financial management and
in accordance with the requirements and responsibilities assigned o it in the funding agreement between
Haydon School and the Secretary of State for Education. They are also respansible for reparling to the Board of
Trustees any material weaknesses or breakdowns in internal control,

Governance

The infarmation on governance included here supplements thal described in the Trustees' Report. The Full
Board of Trustees has formally met five times during the year, These meetings were held online using Google
Meet due to Covid 19 pandemic. Attendance during the year at meetings of the Board of Trusiees was as
follows:

Trustee Meetings attended Out of a possible

Mrs Amanda Cowley

Mr Sleven Edwards

Ms Melinda Giddens

Ms Claire Hilton

Mr Rob Kirk

Mr Sandeep Kumar

Ms Matalie MclLean

Mrs Chioe Ogunleye

irs Sandeep Palmer

Ms Claire Pitt

Mrs Matasha Ramachandran
Mr Giuseppe Schattino

Mr Paras Shah

Mr Robert Jones, Headteacher
Dr Tanya Hushns, Chair of Trustees
Mrs Janet Keal

L e e L I Sl U % T U S X R S
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There are four sub-committees of the Board of Trustees: Finance and Premises, Audit, Personnel and Student,
Their purpose is delailed in the Terms of Reference for each sub-committee which is agread at the first meeting
of each academic year. The Board of Trustees maintains effective financial governance through the meetings of
the Finance and Premises Committee and Audit Committee.

The key remils of the Finance and Premises Committes aro:

*  In consultation with the Headteacher ta draft the first formal budgel plan of the financial year for presantation
to the Governing Body.

e To establish and maintain an up to dale 3 year financial plan reflecting school priorities including staffing
plans and plans relating to repair, maintenance and development of premises and lo recommend action on
these plans to the Governing Body.

+ To ensure that the Governing Body agrees financial procedures and controls, including audit, and ta maonitor
implementation in the Schoal.
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HAYDON SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

To agree an effective procedure for monitoring the budget, to consider appropriate reparts for the purposes
of monitoring, to report the outcomes of monitaring together with an evaluation of the use of resources (o the
Governing Body and make any appropriate recommendations.

To agree the level of delegation to the Headteacher for the day lo day financial management of the Schaol.

To advise the Governing Body on priorities, including Health and Safety, for the maintenance and
davelopment of the School premises.

Attendance at the Finance and Premises Committee mestings in the year was as follows:

Trustes Meeatings attended Out of a possible

Mr Steven Edwards
Ms Claire Hiltan

Dr Tanya Huehns
hr Robert Jones
Mrs Janet Keaal

Mr Rob Kirk

Mr Sandeap Kumar
Ms Matalie McLean
s Chloe Ogunleye
ir Giuseppe Schetting
Mr Paras Shah

FS A S R R B
b mongo o,

The key remits of the Audit Commilles are:

To recommend to the Governing Body a framework of effective audit coverage, having reviewsd the external
audit processes and any internal audit that has taken place.

To advise the Governing Body on the minimum and optimum level of external and internal audit
arrangements.

To ensure that regular audits are carried out in the following areas: legal, risk, finandial {including statutory
annual audits, VAT, PAYE, procurement, payments and contracls), health and safely {including equipment),

safequarding of students and staff and manitaring of contraclors performance, investments and insurance,
gxamination irragularities, safer recruitment processes and to contribute to these reviews.

To monitor external and any internal audit reviews and to advise the Governing Body accordingly.
To invesligate on behalf of the Governing Body any matter that may put the school al risk,
To examine reports on special investigations and to advise the Governing Body accordingly.

To consider the appropriatenass of executive action following any internal audit reviews and to advise senior
managemenl on any additional or alternative steps lo be taken.

Altendance at the Audit Committee meetings in the year was as follows:

Trustes Meetings attended Out of a passible
Idr Steven Edwards 3 3
Or Tanya Huehns 3 3
Mr Robert Jones 3 3
Mrs Janet Keal 3 3
Mr Sandeep Kumar 3 3



HAYDON SCHOOL
(A Company Limited by Guarantea)

GOVERNANCE STATEMENT (CONTINUED)

Review of value for money

As Accounting Officer, the Headteacher has respansibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources recaived.

The Accounting Officer considers how the Academy Trust's use of its resources has provided good value for
money during each academic year, and reports to the board of Trustees where value for money can be
impraved, including the use of benchmarking data where appropriate.

The Accounting Officer for the Academy Trust has delivered improved value for meney during the year by:

= Reviewing the staffing structure of the academy to ensure non-teaching staff resources are utilised efficiently
and elfectively.

* Reviewing the curriculum timetable to ensure exisling teaching staff resources are allocated as effectively
and efficiently as pozsibla,

The Accounting Officer ensures that Haydon School makes effective and efficient use of the resources to meet
the needs of all students. The Five Year Budgat Plan and value for money are monitored by the Members and
Governaors.

The Procurement Policy Notes (PPNs) have been applied in our catering contract,
The purpose of the system of internal control

The system of internal control is designed to manage risk fo a reasonable level rather than ta eliminate all risk of
failure lo achieve policies, aims and objectives. It can, therefore, anly provide reasonable and not absolute
assurance of effecliveness. The syslem of internal contral is based on an on-gaing process designed to identify
and priatitise the risks to the achisvement of Academy Trusl policies, aims and objectives, to evaluate the
likelihood of thase risks being realised and the impact should they be realised, and to manage them efficiently,
effactively and economically. The system of internal control has been in place in Haydon Schoal for the year 1
September 2020 to 31 August 2021 and up to the date of approval of the annual report and financial statements,

Capacity to handle risk

The Board of Trustees has reviewed the key risks ta which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trusl's significant risks that has been in place for the year 1 September 2020 to 31 August 2021 and
up to the dale of approval of the annual repart and financial slatements. This pracass is reqularly reviewed by the
board of Trustees.

The risk and control framework
The Academy Trust's system of internal financial control is based on a framework of regular management

information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In parlicular, it includes;

= comprehensive budgeling and monitoring systems with with a Five Year Budget Plan and petiodic
financial reparts which are reviewed and agreed by the Board of Trustees.

® regular reviews by the Finance and Premises Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes.

= setting largets to measure financial and other performance.

8 clearly defined purchasing (asset purchase or capital inveslment) guidelines,

. Dalegation of authority and segragation of dutles,

® identification and management of risks.
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HAYDON SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The risk and control framework (continued)

The Board af Trustees has decided to employ Association of School and College Leaders (ASCL) as internal
auditar.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
Academy Trust's financial systems. In particular the checks carried out in the current year included:

* Internal control
. Governance
. Risk management

A Payroll and HR

The internal auditor reports to the Board of Trustees on the operation of the systems of control and on tha
discharge of the Academy Trust Board's financial responsibilities.

The internal auditor has delivered their programme of work during the year ended 31 August 2021 as planned.
No significant internal control weaknesses were identified from the work completed.

Review of effectiveness

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

. the work of the internal auditor;

] the work of the external auditor;

. the financial management and governance self-assessment process, including the Schoal Resource
Management Sell-Assessment Toal;

. the work of the executive managers within the Academy Trust wha have responsibility for the development

and maintenance of the internal control framewark.
The Accounting Officer has been advised of lhe implications of the result of their review of the syslem of internal
contral by the Finance and Premises Committee and a plan to ensure continuous improvement of the system is
in place,

Approved by order of the members of the Board of Trustees on 9 Decamber 2021 and signad on their behalf by

Yh - il

Dr Tanya Huehns ir Robert Jones
Chair of Trustees Accounting Officer
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HAYDON SCHOOL
(A Company Limited by Guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANGE

As Accounting Officer of Haydon School Academy Trust | have cansiderad my responsibility to notify the
Acadomy Board of Member Governors, Gavernors and the Education & Skills Funding Agency (ESFA) of
material irregularity, impropriety and nan-compliance with terms and conditions of all funding received by tha
Academy Trust, under the funding agreement in place between the Academy Trust and the Secretary of State for
Education. As part of my consideration | have had due regard to the requirements of the Academies Financial
Handbook 2020,

I confirm that | and the Academy Board of Member Governors and Governars are able to idenlify any material
irregular or improper use of all funds by the Academy Trust, or material non-compliance with the terms and
conditions of funding under the Academy Trust's funding agreement and the Academies Financial Handbook
2020,

I confirm that no instances of material irregularity, impropriety or funding non-complianco have been discovered

lo date. If any instances are identified after lhe date of this statement, these will be natified to the Board of
Trustees and ESFA.

Mic o

Mr Robert Jones
Accounting Officer

Date: 9 December 2021

Page 18



HAYDON SCHOOL
{A Company Limited by Guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees (who are also the directors of lhe charitable company for the purpases of company law) are
responsible for preparing the Trustees' Report and the financial statemeants in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Actounting Practice) and applicable law and regulations,

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that periad. In preparing these financial statemants, the Trustees are
required to;

o select suilable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2020 to 2021;

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosad and explained in the financial statemants;

e prepare lhe financial statements on the going cancern basis unless it is inappropriale to presume thal the

charitable company will continue in business.

The Truslees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transaclions and disclose with reasonable accuracy at any time the financial posilion of
the charitable company and enable them to ensure that the financial statements comply with the Caompanies Acl
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Truslees are responsible for ensuring thal in its conducl and operation the charitable company applies
financial and olher cantrols, which conform with the reguirements both of propriety and of good financial
management. Thay are also responsible for ensuring granls received from ESFA/DIE have been applied for the
purposas intended,

The Trustees are responsible for the maintenance and integrity of the corparate and financial information
included an the charitable company's wehsite. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in othar urisdictions.

Approved by order of the members of the Board of Trustees on 8 December 2021 and signed on its behalf by:

Dr Tanya Huehns
Chair of Truslees

Page 19



HAYDON SCHOOL
(A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
HAYDON SCHOOL

Opinion

We have audited the financial statements of Haydon School (the ‘Academy Trust) for the year ended 31 August
2021 which comprise the Statement of Financial Activities, the Balance Sheel, the Statement of Cash Flows and
the related notes, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable |law, United Kingdom Accounting Standards {United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting
Slandard applicable in the UK and Republic of Ireland’, the Charities SORP 2019 and the Academies Accounts
Rirection 2020 lo 2021 issued by the Education and Skills Funding Agency.

In our apinion the financial statements:

® give a true and fair view of the state of the Academy Trusl's affairs as al 31 August 2021 and of its
incoming resources and application of resources, including its income and expenditure for the year then
endad;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and
s have been prepared in accordance with the requirements of the Companies Act 2008, the Charities SORP
2019 and the Academies Accounts Direction 2019 to 2020 issuad by the Education & Skills Funding

Agency.
Basis for opinion

We conducted our audit in accordance with International Standards an Auditing (UK) (18As (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy Trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporing Council's Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and apprapriate to provide a basis for our opinion.

Conelusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relaling to events or
conditions that, individually or collectively, may cast significant doubt on the Academy Trust's ability to continue
as a going concern for a period of at least twelve manths from when the financial stalements are authorised for
issue.

Qur responsibilities and the responsibilitics of the Trustoes with respect to going concern are described in the
relevant sections of this report.
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HAYDON SCHOOL
{A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
HAYDON SCHOOL (CONTINUED)

Other information

The other information comprises the information Included in the Annual Report other than the financial
statements and our Auditor's Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whather the ather
information is materially inconsistent with the financial statements or our knowledge obtained in the course of lhe
audit, or otherwise appears to be malerially misstated. If we identify such material inconsistencies or apparent
material misstaterents, we are required o determine whether this gives rise fo a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatemnant of {his other information, we are required to report that fact.

We have nolhing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial slatements.
L the Trustees' Report and the Strategic Report have been prepared in accordance wilh applicable legal

raqguirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy Trust and ils environment abtained in tha
course of the audit, we have not identified material misstaterments in the Trustees’ Report including the Sirategic
Report.

We have nothing to report in respect of the following mallers in relation to which the Companies Act 2008
requires us lo repart to you if, in our opinion:

® adequale accounting records have not been kept, or returns adequale far our audit have not been
received from branches nol visited by us; or

- the financial statemants are not in agreement with the accounting records and retumns; or

= certain disclosures of Trustees' remuneration specified by law are nat made; or

5 we have not received all the informalion and explanations we require for our audit,

Responsibilities of trustees

As explained mare fully in the Trustees' Responsibilities Statement, the Trustees {who are also the directors of
the Academy Trust for the purposes of company law) are responsible for the preparation of lhe financial
staternents and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial stalements that are free fram material
misstatemeant, whether due to fraud or arror,

in preparing the financial statements, the Trustees are responsible for assessing the Academy Trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy Trust or to cease
operations, or have no realistic alternative but to do so.
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HAYDON SCHOOL
(A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
HAYDON SCHOOL (CONTINUED)

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whaole are free
from material misstatement, whether due to fraud or arrar, and to issue an Auditor's Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected lo influence the economic decisions of users taken on the basis of these financial statemants,

Irregularities, including fraud, are instances of non-compliance with laws and regulations, We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respact of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Our assessment focussed on key laws and requlations the Academy Trusl has to comply with and areas of the
financial statements we assessed as being more susceptible to misslatement. These key laws and rogulations
included but were not limited to compliance with tha Companies Act 2008, Charities Act 2011, the Academies
Financial Handbhook 2020, the Academies Accounts Direction 2020 to 2021, taxation legislation, data prolection,
anti-bribery and employment legislation,

We are not responsible for preventing irregularities, including fraud. Our approach to datecting irregularitias,
including fraud, included, but was nat limited to, the following:

= obtaining an understanding of the legal and regulatory framework applicable o the Academy Trust and how
the Academy Trust is camplying with that framework, including agreement of financial statement disclosures
to underlying documentation and other evidence;

+ obtaining an understanding of the Academy Trust's control environment and how the Academy Trust has
applied relevanl control procedures, through discussions with Trustees and other management and by
reviewing the reports on the internal scrutiny work commissioned by the trust in relation to the year and by
performing walkthrough testing cver key areas:

* oblaining an understanding of the Academy Trust's risk assessment process, including the risk of fraud:
= reviewing meeling minutes of those charged with governance throughoul the year; and

s parforming audit testing to address the risk of management override of contrals, including testing journal
enlrics and other adjustmenls for appropriateness, evaluating the business rationale of significant
transactions outside the normal course of business and reviewing accounting estimates for bias.

Whilst considering how our audit work addressed the datection of irregularities, we also considered the likelihood
of delection of fraud based on our approach. Irregularities arising from fraud are inherently mare difficult to
detect than those arising fram error.

Because of the inherent limitations of an audit, there is a risk that we will not detect ali irregularities, including
those leading 1o a material misstatement in the financial statements or nan-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflacted in the financial statements, as we will be less likely to become aware of instances of non-compliance,
The risk is also greater regarding imegularities oceurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial stataments is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Audilor's Report.
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INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
HAYDON SCHOOL (CONTINUED)

Use of our report

This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an Auditor's Report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

b 0 A .
L es)en \ amy Loy (-
Simon Atkins FCA (Senior Statutory Auditor)
for and on behalf of

Cooper Parry Group Limited

Chartered Accountants

Statutory Auditor

One Central Boulevard

Blythe Valley Business Park

Solihull

West Midlands

B90 8BG

14 December 2021
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HAYDON SCHOOL
{A Company Limited by Guarantee)

INDEPENDENT REFPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO HAYDON
SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 11 June 2020 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to 2021, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
Income received by Haydon School during the year 1 September 2020 to 31 August 2021 have been applied to
the purposes idenlified by Parliament and the financial transactions conform fo the authorities which govern
them.

This report is made solely to Haydon School and ESFA in accordance with the terms of our engagement letter.
Cur work has been undertaken so that we might state to Haydon School and ESFA those matlers we are
required to state in a report and for no other purpose. To the fullesl extent permitted by law, we do not accept or
assume responsibilily lo anyone other than Haydon School and ESFA, for our work, for this report, or for the
conclusion we have formed,

Respective responsibilities of Haydon School's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Haydon School's funding agreement with the
Secretary of State for Education dated 3 March 2011 and the Academies Financial Handbook, extant fram 1
September 2020, for ensuring that expenditure disbursed and income received is applied for the pUrpOSas
intended by Parliament and the financial transactions conform to the autharities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obfain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2020 to 2021. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2020 to 31 August 2021 have not been applied to purposes
intended by Parliament or that the financial transactions do not canform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagemenl as
defined in our engagement letter, The objeoctive of a limited assurance engagement is to perform such
procedures as to obtain informalion and explanations in order to provide us with sufficient appropriate evidence
to express a negalive conclusion on regularity. A limiled assurance engagement is more limited in scope than a
reasonable assurance engagement and consequently does naol enable us to obtain assurance that we would
baecome aware of all significant matters that might be identified in a reasonable assurance engagement.
Accordingly, wa do not express a positive opinion. Our engagement includes examination, on a test basis, of
avidence relevant to the regularily and propriety of the Academy Trust's income and axpenditure.

The waork undertaken to draw our conclusions included;

+ Rewviewing the internal control policies and procedures implemented by the Academy Trust and evaluating
their design and effectiveness to understand how the Academy Trusl has complied with the framework of
authorities, including reviewing the reports on the internal scrutiny work commissioned by the trust in relation
to the year.

= Reviewing the minutes of meetings of the Truslees, relevant sub-commiltees and other evidence made
available to us, refevant to our consideration of regularity:

= Enquiries of the Accounting Officer, including reviewing the work undertaken by the Accounting Officer in
relation to their Statement on Regularity, Propriety and Compliance; and

« Detailed testing of the income and expenditure of the Academy Trust based on our assessment of the risk of

material irregularity, impropriety and non-compliance. This work was integrated with our audit of the financial
statements where appropriate and included analytical review and detailed substantive testing of transactions.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO HAYDON
SCHOOL AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2020 to 31 August 2021 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

w {] 7 o [.’(f
Los)er lam Loy [

Reporting Accountant "~
Cooper Parry Group Limited
Chartered Accountants
Statutory Auditor

One Central Boulevard

Blythe Valley Business Park
Solihull

West Midlands

B90 8BG

Date: 14 December 2021
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HAYDON SCHOOL

{A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2021

Nota

Income from:

Donations and capital
grants

Charilable activities
Other trading activities

o h & W

Investments

Total income

Expenditure on:
Charitable activities T

Total expenditure

MNet
{expenditure}fincome
Transfers between

funds 16
Net movement in
funds before other
recoghised
gains/(losses)

Other recognised
gains/(losses):

Actuarial losses on
defined banefil
pension schemes 23

Net movement in
funds

Reconciliation of
funds:

Taotal funds brought
forward 18

Met movement in funds

Total funds carried
forward 16

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2021 2021 2021 2021 2020
£ £ £ £ £
11,603 45,800 28,589 86,092 55,706
11,300,952 11,300,852 10,299,339
57,885 19,857 77,742 325,984
126 - 126 4932
69,614 11,366,709 28,589 11,464,912 10,681,521
102,942 11,039,435 712,802 11,855,179 11,646 584
102,942 11,039,435 712,802 11,855,179 11,646,584
(33,328) 327 274 (684,213) {390,267 (965,063)
- {84.499) 84,499 - -
(33,328) 242,775 (599,714) (390,267 {965,063)
- (1,169,000) - {1,169,000) (1,197,000)
(33,328) (926,225) (599 714) {1,559,267) (2,162,063)
376,539 (5,155,000) 30,833,880 26,055,429 28,217,492
{33,328) (926,225) (599,714) (1,559,267) (2,162,063)
343,211 (6,081,225) 30,234 178 24 496, 162 26,055 429

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 29 to 49 form part of these financial slalements.
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HAYDON SCHOOL

{A Company Limited by Guarantee)
REGISTERED NUMBER: 07557791

BALANCE SHEET
AS AT 31 AUGUST 2021

2021 2020
Note £ £
Fixed assels
Tangible assets 13 30,234 178 30,833,890
30,234 1748 30,833,890
Current assets
Debtors 14 298179 336,712
Cash at bank and in hand 1,252 552 476,168
1,550,731 812,880
Creditors: amaounts falling due within one
year 15 (555,745) (436,341)
Met current assets 994,986 376,539
Total assets less current liabilities 31,229,162 31,210,429
Net assets excluding pension liahility 31,229,182 31,210,429
Defined benefit pension scheme liability 23 {6,733,000) (5,155,000)
Total net assets 24 496 162 25,055,429
Funds of the Academy Trust
Restricted funds:
Fixed assel lunds 16 30,234,176 30,833,890
Restricted income funds 16 651,775 -
Pension resarve 16 (6,733,000) (5,155,000)
Total restricted funds 16 24152951 25 678 830
Unrestricted income funds 16 343,211 376,539
Total funds 26,055,429

24,496,162

The financial statements on pages 26 to 49 were approved hy the Trustees, and authorised for issue on 09

December 2021 and are signed on their behalf, by:

Prbn

Dr Tanya Hughns
Chair of Trustees

The notes on pagas 29 to 49 form part of these financial statements.
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HAYDON SCHOOL
(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2021

Note
Cash flows from operating activities
Met cash provided by/{used in) operating activities 18
Cash flows from investing activities 19
Change In cash and cash equivalents in the year
Cash and cash equivalents at the baginning of the year
Cash and cash equivalents at the end of the year 20, 21

The notes an pages 29 to 49 form part of these financial statements
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2021 2020

£ £

860,757 (85,789)
(84,373)  (148,512)
T7G, 384 £234,301)
476,168 710,469
1,252,552 476,168
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HAYDON SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Accounting policies

1.1

1.2

1.3

1.4

A summary of the principal accounting policies adopled (which have been applied consistently,
except where noted), judgements and key sources of estimation uncertainty, is set oul below.

Basis of preparation of financial statements

The financial statements of the Academy Trust, which is a public banafit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA,
the Charities Act 2011 and the Companles Act 2006,

Going concern

The Trustees assess whether the use of going concern is appropriale i.e. whether there are any
material uncertainties related to evenls or conditions that may cast significanl doubt on the ability of
the Academy Trust to conlinue as a going concern. The Trustees make this assessment in respect of
a period of at least ane year from the date of autharisation for issue of the financial statements and
have concluded that lhe Academy Trust has adequate resources to continue in operational existence
for the fareseeable future and there are no malerial uncertaintios about the Academy Trust's ability to
continue as a going cancarn, thus they continue to adopt the going concem basis of accounting in
proparing the financial slatements.

Taxation

The Academy Trust is considered to pass the tests set aut in Paragraph 1 Schedule 6 of the Finance
Act 2010 and tharefore it meets the definition of a charitable company for UK corporation tax
purposes, Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or
capital gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act
2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or
gains are applied exclusively to charitable purposes.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discrelion of the Truslees.

Resiricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricled general funds comprise all other restricted funds reccived with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.
Agency arrangements

The Academy Trust acts as an agent in distributing 16-19 Bursary Funds from the ESFA payments
recaived from the ESFA and subsequent disbursements to students are excluded from the Statement
of Financial activities as the Academy Trust does not have control over the charitable application of
the funds., Tha Academy Trust can use up to 5% of the allocation towards its own administration
costs and this is recognised in the Statement of Financial Activities. Where funds have not been fully
applied in the accounting period then an amount will be included as amounts due to the ESFA,
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HAYDON SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Accounting policies {continued)

1.6

1.7

Income

All incoming resources are recognised when the Academy Trust has entittement to the funds, the
receipl is probable and the amount can be measured reliably.

Grants

Sranls are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purpases bul not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-
relaled conditions there is not unconditional entittement to the income and its recagnition is deferred
and included in creditors as deferred income until the performance-related canditions are met, Whera
entitlerment ocours befare income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatament in respect of tha year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entitliement to tha grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entittement and are not deferred over the life of the asset on
which they are expended,

Donations

Donations are recognised on a receivable basis (where thers are no performance-related conditions)
where the receipt is probable and he amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the year it Is raceivable and to the extent
the Academy Trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for ongoing use by the Academy Trust are included at fair value, unless il is
impractical to measure this reliably, in which case the cost of the item to the donor is used. The value
of the donated goods is recognised as 'Income from Donations and Capilal Grants' and a
corresponding amount s included in the appropriate expenditure category in accordance with the
Academy Trusl's accounting policies,

Expenditure

Expenditure is recognised once there is a legal or constructive abligation to transfer aconomic benefil
to a third party, it is probable that a transfar of economic benefits will be required in settlement and
the amaunt of the obligation can be measured reliably, Expenditure is classified by activity, The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to thal aclivity. Shared costs which contribute to more than one activity and support costs which are
not attributable fo a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central stalf costs are allocated on the basis of time spent, and deprociation
charges allocated on the portion of the asset's use,

Charitable activities

These are costs incurred on the Academy Trusl's educational oparations, including support costs and
costs relating to the governance of the Academy Trust apportionad ta charitable activities.

Mll resources expended are inclusive of irrecoverahle VAT,
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HAYDON SCHOOL
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Accounting policies {continued)

1.8

1.9

Tangible fixed assets

Assats costing £3,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
governmant or from the private sector, they are included in the Balance Shaet at cost and
depreciated over their expected useful economic life. Where Lhere are specific conditions attached lo
the funding requiring the continued use of the asset, the related grants are credited lo a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricled fund.

Depreciation is provided on all tangible fixed assels other than freehold land and assels under
construction, at rates calculated to write off the cost of each asset on a straighl-line basis over ils
expactad useful life.

Depraciation is provided an the following bases:

Freehold buildings - 2% straight line
Freehald land - Mo depreciation on land
Equipment - 20% straight line
Computer equipment - 33% straight line

Matar vehicles - 20% stralght line

A review far impairmant of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

Debtors

Trade and other debtors are recognised at the settlernent amount after any lrade discount offered.
Prepayments are valued al the amount prepaid net of any trade discounts due,

1.10 Liabilities

Liabilities are recognised when there is an obligation at the Balance Sheet dale as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlerment can be estimated raliably. Liabilities are recognised at the amount that the Academy
Trust anticipates it will pay to settle the debt or the amount it has received as advanced payments far
the goods or services it musl provide.

1.11 Provisions

Provisions are recognised when the Academy Trust has an obligation at the reporting date as a resull
of a past event which it is probable will result in the transfer of economic benefits and the obligation
can be estimaled reliably. Provisions are measured al the best estimate of the amounts required fo
sellle the obligation. Where the effect of the time value of money is material, the provision is hasad
on the present value of those amounts, discounled at the pre-tax discount rate that reflects the risks
specific to the liability. The unwinding of the discount is recognised within inlerest payable and similar
charges.
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HAYDON SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Accounting policies (continued)

1.12 Financial instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the Academy Trust and their measurement bases are as follows:

Financial assefs - trade and other debtors are basic financial instruments and are debt insttuments
measured at amorlised cost as detailed in note 14, Prepayments are not financial instruments. Cash
at bank is classified as a basic financial instrument and is measured at face value,

Financial liabilities - trade creditors, accruals and other creditors are financial instrurments, and are
measured al amortised cost as delailed in note 15. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and lhere is an obligation to deliver services
rather (han cash or anothar financial instrument,

1.13 Pensions

The Academy Trusl operates a defined contribution pension scheme and the pension charge
represents the amounts payable by the Academy Trust to the fund in respect of the year.

Retirement benefits lo employees of the Academy Trust are provided by the Teachers' Pension
Scheme {"TPS") and the Local Government Pension Scheme ("LGP&"). Thase are definad henefit
schoemaes,

The TPS Is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy Trust in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll, The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assels to assign
between employers. Consequently, lhe TPS is treated as a defined conlribution scheme for
accounling purposes and the contributions recognised in the period ta which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy Trust in separale lrustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an acluarial basis using the projected unit credit method and
discounted at a rate equivalenl to the current rate of return on a high quality corparate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least trignnially
and are updated at each Balance Sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest an the net defined
benefit liability'asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recagnised in other recognised gains and losses,

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
1.14 Operating leases

Rentals paid under operaling leases are charged (o the Statemenl of Financial Activilies on a straight
line basis over lhe lease term,
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HAYDON SCHOOL
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical axperience and other
factors, including expectations of future events that are believed to be reasonable under the
clrcumstances.

Critical accounting estimates and assumptions:

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a malerial adjustment lo the carrying amaounts. of
assets and liabiliies within the next financial year are discussed below.

The present value of lhe Local Government Pension Scheme defined benefit liability depends on a
number of factors that are delermined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the nel cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 23, will impact the carrying amount of (he
pension liability. Furthermore a roll forward approach which projects resulls from the latest full actuarial
valuation performed at 31 March 2018 has been used by the actuary in valuing lhe pensions liabilily at 31
August 2021, Any differences between the figures derivad fram the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Tangible fixed assets are depreciated over their economic useful lives taking into account residual values
where appropriate. The actual lives of the assets and residual values are assessed annually and may vary
depending on a number of factors,

Critical areas of judgement:

The Academy Trust obtains use of fixed assets as a lessee. The classification of such leases as aperating
or finance lease reguires lhe Academy Trust to determine, based on an evaluation of the terms and
conditions of the arrangements, whether it retains or acquires lhe significant risks and rewards of
ownership of these assets and accordingly whether lhe |ease requires an asset and liability to be
recognised in the Balance Sheet.

Income from donations and capital grants

Restricted

Unrestricted  Restricted fixed asset Total Total
funds funds funds funds funds
2021 2021 2021 2021 2020
£ £ £ £ £
Donations 11,603 45,900 - 57,503 27,243
Capital Grants - - 28,580 28,589 28,463
11,603 45 900 28,5849 BB,092 55,706

Total 2020 27,243 - 28,463 55,706
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Funding for the Academy’s educational operations

Restricted Total Total
funds funds funds
2021 2021 2020
£ £ £
DfEFESFA grants

General Annual Grant (GAG) 10,010,659 10,010,659 9,174,525

Other DIE/ESFA grants
Other DIE/ESFA Group 28,290 26,290 31,327
Pupil Prermium 234,930 234,830 246,518
Teachers Pay grant 139,865 139,865 142, 152
Teachers Pension grant 385,211 395,211 401,672

- 10,806,955 8,996,194
Other Government grants

Local Authority SEN funding 131,978 131,978 84,476
131,978 131,978 04 476
Other income from the Academy Trust's educational 24,486 29 486 208,669
operations
COVID-19 additional funding (DIE/ESFA)
Catch-up Premium 111,160 111,160 -
Mass testing granis 52,310 52,310 -
Other COVID related funding 164,063 169,063 -

332,533 332,533 -

Total 2021 11,300,952 11,300,952 10,299,339
Total 2020 10,299,339 10,299,339

Following the reclassification in the Academies Accounts Direction 2020/21 of some grants received from
the Department of Education and ESFA, the academy trust's funding for various grants previously
aggregated together as Other DIE/ESFA grants are now reported as separate grants under the heading af
Other DfE/ESFA grants above. The prior year comparatives have been reclassified accordingly.

The Academy Trust received £111,160 of funding for COVID calch-up premium and costs incurred in
raspect of this funding totalled £17,027, with the remaining balance of £94.133 to be expended during the
year ending 31 August 2022

Other COVID related funding relating for the year ended 31 August 2021 comprised exceptional costs
funding of £119,479 and summer school funding of 49,584,
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Income from other trading activities

Unrestricted  Restricted Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
Rental income 38,706 - 38,706 128,718
Other income 19,179 19,857 39,036 106,266
Total 2021 57,885 19,857 77,742 325,984
Total 2020 153,947 172,037 325,084
Investment income
Unrestricted Total Total
funds funds funds
2021 2021 2020
£ E £
Investment income 126 126 4492
Total 2020 492 4492
Expenditure
Staff Costs Premises Other Total Total
2021 2021 2021 2021 2020
£ £ £ £ £
Charilahle activities:
Diract costs 7,738,440 494,940 740,973 8,874,353 8,902,942
Support costs 1,685,227 358,236 937,363 2,880,826 2,743,642

9,323,667 853,176 1,678,336 11.855179 11,646,584

Total 2020 8,980,546 878,602 1,789,436 11,646 584

0Of the total expenditure of £11,855,179 (2020 - £11,646,584), £102,042 (2020 - £90,483) was attributable
to unrestricted funds, £11,039,435 (2020 - £10,848,982) was altributable to restricled funds and
£712,802 (2020 - £707,119) was altributable to the restricted fixed assel funds.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Analysis of expenditure by activities

Activities

undertaken Support Total Total
directly costs funds funds
2021 2021 2021 2020
£ £ £ £
Charitable activitias 8,974,353 2,880,826 11855179 11,646,584

Total 2020 8,902,942 2743642 11,648,584

Analysis of support costs

Total Total
Activities funds funds
2021 2021 2020
£ £ £
LGPS FRS102 net interest cost 90,000 90,000 68,000
Staff costs 1,685,227 1,585,227 1,437,989
Repairs and maintenance 88,343 88,343 137,878
Gas and electricity 232,819 232,819 217,620
Cleaning costs 229,012 229.012 202,269
Insurance 39,366 39,366 37,967
Security and transpart 8812 8,812 33 862
Catering cosls 87,115 87,115 149,957
Site expenszes - Covid-19 ar.ov4 37,074 27,310
Other support costs 403,712 403,712 367,229
Profassional feas 38,483 38,4483 35,213
Rates 18,781 18,781 22,162
Legal fees - ather malters 22,082 22,082 6,186
2,880,826 2,880,826 2,743,642

Total 2020 2,743,642 2,743,642
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HAYDON SCHOOL
{A Company Limited by Guarantee)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Met (expenditure)/income

Met (expenditure)income far the year includes:

Operating lease rentals
Depreciation of tangible fixed assets
Fees paid to auditor for:

- audit
- other services

Staff

a. Staff costs

Staff costs during the year were as follows:

Wages and salaries
Soclal security costs
Pension cosls

Agency staff costs
Staff restructuring costs

Staff restrucluring costs comprise:

Severance payments

b. Nen-statutory/non-contractual staff severance payments

2021 2020

£ £

30,720 32,200
712,802 707,114
8,000 7,600
4,500 4,150
2021 2020

& £
6,528,110 6,298,333
663,503 654 678
1,773,646 1,634,925
5,995,259 B,587,936
328,408 386,810

- 5,800
8,323,667 8,980,546
2021 2020

£ £

- 5,800

- 5,800

During the year the Academy Trust made no non-contractual termination payments (2020 - bvo paymants

pf £4,500 and £1,300 respeactivaly),
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HAYDON SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2021
Staff (continued)
c. Staff numbers

The average number of persons emplayed by the Academy Trust during the yaar was as follows:

2021 2020

Mo. Mo,

Teachers 103 105
Administrative and support 74 a5
Management g 9
181 199

d. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2021 2020

MNo. Mo.

In the band £60,001 - £70,000 (5] &

In the band £70,001 - £80,000 1 1
In the band £80,001 - £90,000 1 -

In the band £120,001 - £130,000 - 1
In the band £130,001 - £140,000 1 -

a. Key management personnel

The key management personnel of the Academy Trust comprise the Trustees and the senior
management team as listed on page 1. The lolal amount of employes benefits (including employer
pension contributions and employer national insurance contributions) received by kay management
persannel for their services to the Academy Trust was £942 904 (2020 - £878,294),

Trustees' and Officers’ insurance

The Academy Trust has opted inlo the Department for Education's risk proteclion arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
Trustees and aofficers from claims arising from negligent acls, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000, It is not possible to quantify the Trustees and
officers indemnity element from the overall cost of the RPA scheme membership.
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HAYDOM SCHOOL
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Academy Trust. The Headteacher and other staff Trustees only receive remuneration in respect
of services they pravide undertaking the roles of Headteacher and staff members under their contracts of
employment. The value of Trustees' remuneration and other benefits was as follows:,

2021 2020

£ £

Mr Roberl Jones (Headteacher) Remuneration 135,000 - 125,000 -
140,000 130,000

Pensich contributions paid 30,000 - 30,000 -

35,000 35,000

Mrs Melinda Giddens Remuneratlion 55,000 - 55,000 -
60,000 60,000

Pension contributions paid 10,000 - 10,000 -

15,000 15,000

hrs Sandeep Palmer Remuneration 20,000 - 20,000 -
25,000 25,000

Pensian contributions paid 5,000 - 5,000 -

10,000 10,000

During the year ended 31 August 2021, no Trustee expenses have been incurred (2020 - £NIL).

Tangible fixed assets

Furniture
Freehold and Motor Computar
property equipment vehicles  equipment Total
£ £ £ £ £

Cost or valuation
Al 1 September 2020 34,412,694 634,945 42 B15 B57.023 35752477
Additions 34,300 - - 78,788 113,088
Disposals - - - {20,925) (20,925)
Al 31 August 2021 34,446,904 630,945 42,815 714,886 35,844,640
Depreciation
Al 1 September 2020 4,136,565 297 567 42 815 441,640 4,918,587
Charge for the year 494 940 109,645 - 108,217 712,802
On disposals - - - (20,925) (20,925)
At 31 August 2021 4,631,505 407,212 42 815 526,932 5,610,464
Net book value
At 31 August 2021 20,815,489 232,733 - 185,854 30,234 176
At 31 August 2020 30,276,129 342 378 - 215,383 30,833,850
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(A Company Limited by Guarantee)

NOTES TO THE FINAMCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Tangible fixed assets (continued)

Included in freehold property is freehold land of £9,700,000 (2020 - £8,700,000) which is not depreciated.

Debtors

Due within one year

Trade debtors

Prepayments and accruad income
VAT recoverable

Creditors: Amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Deferred income at 1 Septembaear
Resources deferred during the year
Amounts released from previous periads

Deferred income at 31 August

2021 2020

£ £

5,375 11,008
244,014 285,871
48,790 39,833
298,179 336,712
2021 2020

£ £
80,207 51,845
182,194 159,363
188,599 167,926
104,745 67,217
855,745 436,341
2021 2020

£ £
45,185 48,889
77,219 45,185

(45,185) (48,889)
77,219 45,185

Deferred income at 31 August 2021 includes amounts received in advance in respect of trip income of

£31,899 (2020 - £27,391) and other income of £45,320 (2020 - £17,794)
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Statement of funds

Balance at 1 Balance at
September Transfaers Gains! 31 August
2020 income Expenditure injout (Lossas) 2021
£ £ £ £ £ £
Unrestricted
funds
General Funds 376,539 69,614 (102,942) - - 343,211
Restricted
general funds
General Annual
Grant (GAG) - 10,010,659 (9,368,518) (84, 499) 557 642
Other DIE/ESEA
grants - 26,280 {26,290} - -
Pupil Premium & 234,930 {234,930) - -
Teachers pay
grants - 139,865 {139,865) - - -
Teachers
pension grants - 395,211 {395,211) - - -
Local Authority
SEM grants - 131,978 {131,978) - -
COVID Catch-up
premium - 111,160 (17,027} - 94,133
Other COVID
refated funding - 169,063 (169,063) - - -
Mass testing
grants 52,310 {52,310) - - -
Other restricted
income 95,243 (85,243) - - -
Pension reserve  {5,155,000) - {409,000) - (1,162,000) (8,733,000
(5,155,000) 11,366,709 (11,039,435) (84,499) (1,169,000) (6,081,225)
Restricted fixed
asset funds
Tangible fixed
assets 30,833,890 28 589 {712,802) 84,489 - 30,234,176
Total Restricted
funds 25678,880 11,395,208 (11,752,237) (1,169,000) 24,152,951
Total funds 26,055,429 11,464,012 % (1,169,000) 24,496,162

(11,855,179)

The spacific purposes for which the funds are to be applied are as follows:
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Statement of funds (continued)

The General Annual Grant funding must be used for the normal running costs of the Academy Trust in line
with the Trust's charitable objects and the terms and conditions of the Trust's funding agreement.

Other grants and income, which include other ESFA { DfE grants, Pupil Premium, Teacher Pay grants,
Teachers' Pension grants, Local Authority funding, COVID Catch-up Premium, other COVID related
funding and other restricted income, are all used in accordance with the specific restrictions of the
individual grants and funding provided.

The Pension reserve represents the Local Government Pensien Scheme deficit.

Restricted fixed asset funds represent the investment in fixed assets, nel of accumulated depreciation,
and includes the value of fixed assels lransferred fo the Academy Trust on conversion of the Schools
within the Academy Trus! and the value of fixed assets transferred from academies joining the Trust in the
current or previous years, together with any capital expenditure funded from restricted or unrestricted
funds. Unspent capital grants and capital income are alsa held in this fund and their use is restricted to the
capital projects for which the grant awarded.

Under the funding agreement wilh the Secretary of State, the Academy Trust was nal subject to a limit on
the amount of GAG It could carry forward at 31 August 2021.

Comparative information in respect of the preceding year is as follows:

Balance at
1 Balance at
September Transfers Gains/ 31 August
2019 Income Expenditure inlout (Losses) 2020
£ £ £ £ £ £
Unrestricted
funds
Genaral Funds 434,344 181,682 (90,483) (148,004) - 376,539
Restricted
general funds
General Annual
Grant (GAG) 8,924 9,174,525 (9,183,449) = - -
Other DFE/ESFA
grants 1,144 31,327 (32,471) - - -
Pupil Premium - 246,518 (246,518) - - -
Teachers pay
grants - 142,152 {142 152) - = -
Teachers
pension grants - 401,672 (401,672) - - -
Local Authority
SEM grants - 94,476 (94,476) - - -
Other restricted
incame 58,358 380,706 (439,064) - - i
Pension reserve (3,649,000} - (309,000) - (1,197,000) {5,155,000)
(3,580,574) 10,471,376 {(10,848,802) - (1,197,000) (5,155,000)
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Statement of funds (continued)

Restricted fixed
asset funds

Tangible fixed

assets 31,363,542 28,463 (707,119) 149,004 - 30,833,890
Total Restricted
funds 27,782,068 10,499,839 (11,555,921) 149,004  (1,197,000) 25,678 8490

Total funds 28,217,312 10,681,521 (11,646,404) - (1,187,000) 26,055,428

Total funds analysis by academy

Fund balances for the Academy Trust at 31 August 2021 and 31 August 2020 related to the single
academy, being Haydon School, hence a breakdown by academy is not included in these financial

statements,

Analysls of net assets between funds

Analysis of net assets between funds - current year

Restricted

Unrestricted  Restricted fixed asset Total

funds funds funds funds

2021 2021 2021 2021

£ £ £ £

Tangible fixed assets - - 30,234,176 30,234 176
Currenl assets 343,211 1,207,519 - 1,550,730
Craditors due within one year - (855,745) - (555,745)
Provisions for liahilities and charges - (6,733,000) - (6,733,000)
Difference - 1 - (1)
Total 343211 (6,081,225) 30234178 24 496,162
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Analysls of net assets between funds [continued)

Analysis of net assets between funds - prior year

Restricted
Unrestricted  Restricted fixed asset Total
funds funds funds funds
2020 2020 2020 2020
£ £ £ £
Tangible fixed assets - o 30,833,800 30,833,890
Current assets 376,539 436,340 - 812,879
Creditors due within one year - {436,340) - {436,340)
Frovisions for liabilities and charges - {5,155,000) - {5,155,000)
Total 376,539  (5,155,000) 30,833,890 26,055,429
Reconciliation of net expenditure to net cash flow from operating activities
2021 2020
£ £
Met expenditure for the year (as per Statement of Financial Activities) (390,267) (B65,083)
Adjustments for:
Depreciation 712,802 707,119
Capital grants from DIE and other capilal income (28,589) (28,463)
Investment income {126) (492}
Defined benefit pension scheme cost less contributions payable 319,000 241,000
Defined benefit pension schama finance cost 80,000 58,000
Decreasal{increase) in debtors 38,533 {17.372)
Increasal(decrease) in creditors 118,404 {90.518)
Met cash provided by/(used in) operating activities 860,757 (85,789}
Cash flows from investing activities
2021 2020
£ £
Investment income 126 4492
Purchase of langible fixed assets {113,088) (177.467)
Capital grants from DfE Group 28,589 28,463
Met cash used in investing activities (84.373) (148,512)
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Analysis of cash and cash eguivalents

2021 2020

£ £

Cash in hand and at bank 1,252 552 476,168

Total cash and cash equivalents 1,252,552 476,168

Analysis of changes in net debt

At

September At 31

2020 Cashflows August 2021

£ £ £

Cash at bank and in hand 476,168 776,384 1,252,552

476,168 778,384 1,252,552

Capital commitments

2021 2020
£ £

Contracted for but not provided in these financial statements
Acquisition of tangible fixed assets - 38,300

Pension commitments

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government Pensian
Scheme (LGPS) for non-teaching staff, which is managed by London Borough of Hillingdon. Both are
mulli-emplayer defined benefit schemeas.

The latest actuarial valuation of the TPS related to the period ended 31 March 2018 and of the LGPS 31
March 2019,

Conlributions amounting to £173,271 were payable to the schemes al 31 August 20271 (2020 - £157,928)
and are included within creditors.

Teachers' Penslon Scheme

The Teachers' Pension Scheme (TPS) is a statutory, conbiibutory, defined benedit scheme, governed by
the Teachers' Pension Scheme Regulations 2014, Membership Is automatic for full-time teachers in
academies. All teachers have the option to apt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which bath the member and employer makes contributions, as a

percantage of salary - these contributions are crediled lo lhe Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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Pension commitments (continued)
Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pansions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to spacify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried oul as at
31 March 2016, The valuation report was published by the Department for Education on & March 2019,
The key elemeants of the valuation and subsequent consultation are:

a employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)
a total scheme labilities (pensions currently in payment and the estimated cost of future banefits) for

service to the effective date of £218,100 million and national assets {estimated future contributions
together with the notional investments held at the valuation date) of £196,100 milion, giving a
notional past service deficit of £22 000 million

] the SCAPE rate, sct by HMT, is used to determine the notional investment return. The current
SCAFE rale is 2.4% above lhe rale of CPIl, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4. 45%,

The next valuation result is due to be implemented from 1 April 2023,
The employer's pansion costs paid to TPS in tha year amounted to £1,090,108 (2020 - £1,025,440).

A copy of the valuation report and supperting documentation is on the Teachers' Pensions website
(hitps:ihwww teacherspensions.co.ukinewslemployers/2015/04/teachers-pensions-valuation-report aspx ),

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Academy Trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The Academy Trust has set out above the information available on the scheme,

Local Government Pension Scheme

The LGFS is a funded deflined benefil pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2021 was £465,000 (2020 -
E602,000), of which employer's contributions totalled £365,000 {2020 - £478,000) and employees'
contributions lotalled £ 100,000 (2020 - £124,000). The agreed contribution rates for future years are
25 1% for employers and 5.5% to 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Departrment for Education. The guarantae cama into force on 18 July 2013,

Principal actuarial assumptions

2021 2020

% %

Rale of increase in salaries 3.2 258
Rate of increase for pensions in paymentinfiation 248 22
Discount rate for scheme liabililies 1.65 1.7
Inflation assumption {CPI) 2.9 22
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Pension commitments (continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are;

2021 2020
Years Years
Retiring today
Males 223 221
Females 247 24.3
Retiring in 20 years
Males 233 22.8
Females 262 254
Sensitivity analysis
Change in value of the defined benefit abligations:
2021 2020
£000 £000
Salary increase rate +0.5% 155 134
Discount rate -0.5% 1,605 1,313
Pension Increase Rate +0.5% 1,425 1,156
Share of scheme assets
The Academy Trust's share of the assets in the scheme was:
2021 2020
£ £
Equities 3,717,700 2,989,200
Bonds 2,373,000 1,871,600
Froperty 1,265,600 954,000
Cash 553,700 445 200
Total market value of assets 7,910,000 §,360,000
The actual return on scheme assets was £1,188,000 (2020 - £{382 000)).
The amounts recognised in the Statement of Financial Activities ara as follows;
2021 2020
£ £
Currant servico cost (B84,000) (719,000)
Interast income 111,000 117,000
Interest cost (201,000) (185,000)
Total amount recognised in the Statement of Financial Activities (774,000) (787,000)

Page 47



23,

24,

25,

HAYDON SCHOOL
(A Company Limited by Guarantee)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021
Pension commitments (continued)

Changes in the present value of the defined banefit obligations were as follows:

2021 2020
E £
At 1 September 11,515,000 9,921,000
Current service cost 584,000 719,000
Interest cost 201,000 185,000
Employee contributions 100,000 124,000
Actuarial losses 2,246,000 598,000
Benefits paid {103,000) (132,000)
At 31 August 14,643,000 11,515,000
Changes in the fair value of the Academy Trusl's share of scheme assels were as follows:
2021 2020
E £
At 1 September G,360,000 6,272,000
Interast income 111,000 117,000
Actuarial gainsf{losses) 1,077,000 {499,000)
Employer contributions 365,000 478,000
Employee contributions 100,000 124,000
Benefits paid {103,000) (132,000)
At 31 August 7,910,000

6,360,000

Operating lease commitments

AL 31 August 2021 the Academy Trust had commilments Lo make [ulure minimum lease payments undear

non-cancellable operating leases as follows:

2021 2020

£ £

Mot later than 1 year 31,273 21,330
Later than 1 yvaar and not later than 5 years 66,142 12,036
a7 ,415 33,366

Members'® liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while hefshe is a member, ar within one year after helshe ceases to be a
member, such amount as may be reqguired, not exceaeding £10 for the debts and liahilities contractad
before hal/she ceasas to be a member.
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Related party transactions
Mo rolated party transactions took place in the period of account, other than certain trustees’'
remuneration and expenses already disclosed in note 12.
Agency arrangements
The Acadamy Trust distributes 16-19 bursary funds on behalf of the ESFA. In the year ended 31 August

2021 the Academy Trust received £21,158 (2020 - £26 327) and distributed £11,628 (2020 - £20,529). A
balance of £15,328 (2020 - £5,798) is included within creditors,
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