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HAYDON SCHOOL

(A Company Limited by Guarantee)

  
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 AUGUST 2020

The Governors, who are the Trustees under charity law and the Directors under company law, present their
annual report together with the audited financial statements and auditor’s report of Haydon School for the year
ended 31 August 2020.  

The Charitable Company was incorporated on 9 March 2011 and conversion to Academy status was on 1 April
2011.  The annual report serves the purposes of both a Trustees’ report and a Directors’ report, including a
strategic report, under company law.

The Academy Trust operates an academy for students aged 11 to 18.  Students are admitted on a non-selective
basis.  It has a student capacity of 2,040 and had a roll of 1,797 in the school census on 1 October 2020.  

Structure, governance and management

a. Constitution

Haydon School is a company limited by guarantee and an exempt charity.  The charitable company’s
Memorandum and Articles of Association are the primary governing documents of the Academy Trust.

This model shows a Governing Body totalling sixteen Governors, is broken down as follows:

• 6 Parent Governors (elected by parents)
• 3 Staff Governors (elected by staff)
• 7 Governors (appointed by the Governing Body)
• Headteacher (ex-officio)

Each term of office for all Governors is a period of four consecutive years.

Governors act as the Trustees for the charitable activities of Haydon School and are also the Directors of the
charitable company for the purposes of company law.  Throughout this report the references to Governors and
Trustees are interchangeable. 

The charitable company is known as Haydon School.

Details of the Governors who served throughout the year except as noted are included in the Reference and
Administrative Details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

The Academy has opted into the Department for Education's risk protection arrangement (RPA), an alternative to
insurance where UK government funds cover losses that arise. This scheme protects Trustees and officers from
claims arising from negligent acts, errors or omissions occurring whilst on academy business, and provides
cover up to £10,000,000. It is not possible to quantify the Trustees and officers indemnity element from the
overall cost of the RPA scheme membership.
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HAYDON SCHOOL

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Structure, governance and management (continued)

d. Method of recruitment and appointment or election of Trustees

Parent Governors – When a vacancy arises for a Parent Governor a letter is sent to every family inviting
nominations.  Anyone wishing to stand as a Parent Governor has to be nominated and seconded by two other
parents (one of which can be a spouse).  Parents are given two weeks to make their nomination.  If more
nominations are made than the number of vacancies there has to be a ballot.

Ballot papers are sent to each family together with details of all candidates and envelopes to return the ballot
forms.  Parents are given two weeks to return the ballot forms.  Following the close of the ballot the papers are
counted by the Clerk and another member of staff.  The candidates and parents are informed in writing of the
result.

Staff Governors – When a vacancy arises for a Staff Governor a letter is sent to every member of staff inviting
nominations.  Anyone wishing to stand as a Staff Governor has to be nominated and seconded by two other
members of staff.  Staff are given one week to make their nomination.  If more nominations are made than the
number of vacancies there has to be a ballot.  Ballot papers are sent to each member of staff together with
details of all candidates.  Staff are given one week to return the ballot forms.  Following the close of the ballot the
papers are counted by the Clerk and another member of staff.  The candidates and staff are informed in writing
of the result.

Governors – When a vacancy arises for a Governor the Governing Body is informed and asked for suggestions
of possible candidates.  The Chair of Governors speaks to the candidate to ascertain their interest and suitability
for the post.  The candidate then has to be proposed and seconded by members of the Governing Body and
voted on by all the Governors.

For the latest guidance on the recruitment of Governors Haydon School Academy Trust always refers to the DfE
website.

e. Policies adopted for the induction and training of Trustees

Induction and Training of Governors is bought in as required either from the Local Authority Governors Support
Service or from an appropriate professional body according to requirements.  

f. Organisational structure

As an outstanding school Haydon School converted to an Academy on 1 April 2011.  It has approximately 1,800
students on the roll with an intake of 300 at year 7.  Haydon School has a Sixth form consisting of approximately
408 students.

As a local employer in Hillingdon, Haydon School employs 105 teaching staff, 85 non-teaching support staff and
9 leadership staff.

For the period covered by this report Haydon School was led by Robert Jones as Headteacher who has held this
position for eight years.  The Senior Leadership Team who served throughout the year are included in the
Reference and Administrative Details on page 1.  The Senior Leadership Team is accountable to the
Headteacher.

The Headteacher has delegated spending authority as detailed and approved by the Governing Body.  Some of
the Headteacher’s delegated authority are delivered by members of the Senior Leadership Team and Heads of
Department/Faculty with controlled limits in place.
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HAYDON SCHOOL

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Structure, governance and management (continued)

g. Arrangements for setting pay and remuneration of key management personnel

The Key Management Personnel of the Academy Trust are the Member Governors, Governors and the Senior
Leadership Team.  The Member Governors and Governors are not remunerated in their capacity as Governors.
The arrangements for setting pay and remuneration of key management personnel are set out in the Pay Review
Policy.  Haydon School has ensured that the Performance Management process for the Headteacher and Senior
Leadership Team, and underlying management structure is aligned with the Academy Trust’s objectives and
planning activities in support of meeting both threshold and stretch targets, and is in line with appropriate
benchmarks for the locality.

The annual Performance Management review process provides a structured way for the Academy Trust to
appraise the performance of the Headteacher and Senior Leadership Team.  This process directly involves the
Member Governors and Governors in reviewing the performance of the Headteacher who in turn reviews the
performance of the Senior Leadership Team against a common framework of objectives aligned with both the
School Improvement Plan and organisational and development targets for individuals.  There is a Performance
Review Committee to deal with the pay for the Headteacher together with a Performance Review Appeals
Committee.

h. Related parties and other connected charities and organisations

There are no related parties or connected organisations which either control or significantly influence the
decisions and operations of the Academy Trust. 
  

i. Principal activities

Haydon School is committed to providing a broad and balanced education for children of all abilities from 11 to
18 years and is an effective employer for teaching and non-teaching staff.

j. Trade union facility time

Under the provisions of the Trade Union (Facility Time Publication Requirements) Regulations 2017, where an
Academy Trust has more than 49 full time equivalent employees throughout any 7 months within the reporting
period, certain information must be provided.  

Haydon School does not have any employees who were made union officials during the relevant period.

Objectives and activities

a. Objects and aims

The principal objects of the Academy Trust, as set out in its Articles of Association is to advance for the public
benefit education in the United Kingdom, in particular but without prejudice to the generality of the foregoing by
establishing, maintaining, carrying on, managing and developing a school, offering a broad and balanced
curriculum.
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HAYDON SCHOOL

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Objectives and activities (continued)

b. Objectives, strategies and activities

In setting aims and objectives and planning activities for the Haydon School, Member Governors and Governors
have given careful consideration to the Charity Commission guidance on public benefit as reflected in the
following:

To encourage individual excellence within a caring community by:

 recognising and providing for individual differences

 promoting equality of opportunity

 encouraging success

To give students the opportunity to fulfil their potential by:

 providing a broadly based education in the years of compulsory schooling

 offering a range of courses to meet the needs of all students

 providing a wealth of creative/artistic, cultural, sporting and other extra-curricular activities

To ensure that students have the confidence to shape their role in a multicultural society by:

 giving students opportunities to work together in order to encourage tolerance of and respect for others

 developing students’ self-awareness, self-reliance and the ability to manage their own learning

 ensuring that students can communicate effectively and are literate, numerate and proficient in information

and communication technology

To prepare students for the challenges of a diverse and rapidly developing global economy by:

 developing students’ understanding of the nature of international society in the new millennium

 ensuring that students have a commitment to lifetime learning

 providing the means for students to access continuing education and the world of work

Haydon School continued to pursue the above objectives while dealing COVID related challenges.  We were
able to adapt the delivery of education and implemented a number of new ways of delivery:

 Posting paper based work to students

 Providing school based education to key worker children – staying open through school holidays and bank

holidays

 Delivering pre-recorded lessons to students at home

 Delivering live lessons to students at home

 Enabling students who are self-isolating to dial into live lessons taking place in school

 Enabling teachers who are self-isolating, however, not unwell to deliver live lessons from their home to a

class of students based in school

We ensured that every single student has access to web-based education by providing laptops and wi-fi facilities
where needed.

We are very proud of how our students, staff and wider community have adapted this new life and have worked
together to achieve these.
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HAYDON SCHOOL

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Objectives and activities (continued)

c. Public benefit

The Haydon School’s objectives are set out in this report. The Member Governors and Governors have complied
with their duty to have due regard to public benefit guidance published by the Charity Commission and have paid
due regard to this guidance in deciding the activities the academy has undertaken.

Strategic report

a. Achievements and Performance

146 of our Year 13 students progressed on to university with 43 going to Russell Group Universities. The Year
13 A-level and BTEC National results were good: 45% achieving A* to B and 70% at A* to C.  

At GCSE, 86% of students got a standard pass (Grade 4 or higher) in English and mathematics and 60% got a
good pass in both English and mathematics (Grade 5 or higher).  19.3% of all GCSE grades were 9 or 8, 33.8%
of GCSE grades were graded 7 to 9 and 68.4% of GCSE grades were graded 5 to 9. 

The Academy Trust maintained its roll of just under 1,800 students.

COVID-19 has brought many challenges with it and completely changed the way we operate within our Academy
and how we deliver education.  Our staff members as well as having to deal with their own emotions and
concerns were having to provide substantial emotional support to our students and their families.  Cancellation of
exams and subsequent developments and uncertainties added great pressure to already very challenging day to
day life.

Putting year groups into bubbles meant that we had to redistribute all the classes across the site and create
separation between each bubble.   To achieve this we had to have external walk paths built.  This was not an
easy project under COVID-19 conditions, however, we had to get this done to be able to have year groups in
bubbles and not mixing with each other.

The layout of each class had to be adapted and any excess furniture removed.  Additional hand washing facilities
created for each bubble.  Hand sanitisers and disinfecting sprays distributed across the site and each teacher is
given their individual bottles of hand sanitisers and disinfecting sprays to carry with them.  

The school timetable has been adapted to allow different start and finish times to keep bubbles separate.  Each
bubble is allocated their own area for break times and lunch times.

Allocating a specific class per form group meant that students stay in the same class for their lessons (except
specialist lessons) all the time - reducing student movement across the site.  However, this meant the teaching
staff now have to move from lesson to lesson.

We are very grateful even under these conditions our students, staff and wider community pulled together and
we have achieve the above mentioned grades.  This is sentiment to our community spirit.

b. Key performance indicators

Haydon School monitors its financial performance using the following key performance indicators:

• Staffing costs as a percentage of all income = 82%
• Income per student = £5,934
• Learning resources/direct costs per student = £4,946
• Capital investment/fixed asset additions per student = £98
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HAYDON SCHOOL

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Strategic report (continued)

c. Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason they
continue to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the accounting policies.

Financial review

a. Reserves policy

The Member Governors and Governors have agreed a reserves policy for the Academy Trust and review this
regularly.  The review covers the income and expenditure streams and the requirement to match income and
committed expenditure with an appropriate level of reserves.  The Members and Governors consider that the
appropriate level of revenue reserves for the Academy should be not less than one month of Academy
expenditure.

At 31 August 2020 the total funds comprised:

• Unrestricted: £376,539
• Restricted: Fixed asset funds £30,833,890

Pension reserve (£5,155,000)
__________________

£26,055,429                              
__________________

The Academy Trust's current level of operating reserves at 31 August 2020 is £376,539, being the amount held
in unrestricted funds.

Although the current level of free reserves is below the target level identified above, the Academy Trust
continues to look at and evaluate strategies for raising additional income whilst also reviewing key areas of
operational expenditure so as to ensure the targeted reserves can be achieved in future years.

The deficit on the pension reserve relates to the non-teaching staff pension scheme where, unlike the teachers
scheme, separate assets are held to fund future liabilities.  The deficit can be met in the longer term from any
combination of increased employer or employee contributions, increased government funding or changes to
scheme benefits.  The Member Governors and Governors have considered their plans to clear the pension
deficit over a ten year period.  The restricted funds will be spent in accordance with the terms of the particular
funds.  Unrestricted funds are for use on the general purposes of the Academy Trust, at the discretion of the
Member Governors and Governors.  The aim is to increase this reserve to meet future working capital
requirements.  The Member Governors and Governors seek to ensure an appropriate level of reserves is
maintained bearing in mind recurrent spending.

b. Investment policy

Surplus funds are held in an interest bearing bank account.
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HAYDON SCHOOL

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Financial review (continued)

c. Principal risks and uncertainties

During the financial year covered by this report there has been no significant change in the Academy Trust’s
internal financial controls, finance processes or financial statements.   

The Finance and Premises Committee is presented with a comprehensive set of financial reports at every
meeting.  All aspects of financial management relating to the production of these reports are challenged and
scrutinised by the committee that frequently requests supplementary information or regular updates.  The
Director of Finance and Operations attends these meetings to deal with any queries.  

Full management and financial accounts and summary reports are produced in accordance with the processes
contained in the Finance Policy.  These are distributed to members of the Finance and Premises Committee and
the Members and Governors.  Not all members of the Members and Governors are on the Finance and
Premises Committee so these individuals are updated via Full Governing Body Meetings, however, they all have
access to these documents.

Requirements for ethical behaviour and business practices are set out in policy documents and the Finance
Policy.  All processes and the Finance Policy are scrutinised by the Members and Governors prior to approval
and approved for use by the Academy Trust.  Other requirements on ethical behaviour are covered as part of
staff training and development which for individuals is ongoing as part of their professional development.

The Audit Committee was established in December 2013.  The main role of this committee is to identify the key
risks that the school faces.  This risks are being allocated to a sub-committee as appropriate.

The principal risks facing the Academy Trust are:

 Reputational risk – This is mitigated by a range of activities including:

 Communications  to parents and stakeholders through the Academy website making it easier for all

users to find out information about the Academy Trust, its success stories, policies and key contact

information.  The Headteacher also produces a fortnightly written update to parents to keep families

informed of the latest developments at the Academy Trust that affect their children on a day to day

basis.

 The Academy Trust has an effective complaints procedure to deal with issues arising from parents

and stakeholders.

 The Academy Trust holds a number of open evenings for new intakes at Year 7 and the Sixth Form

during which the Headteacher and Senior Leadership Team communicate the Academy Trust’s

performance.

 Performance risk – This is mitigated by a range of activities including:

 At the strategic level the Academy Trust has developed a Five Year Budget Plan. 

 At tactical level the Academy Trust continuously reviews the performance of existing strategies and

develops new strategies and interventions that maximise educational results of the students through

individual and group support. 

 The Academy Trust aligns staff performance management objectives to student performance and the

curriculum at all key stages and sets stretching targets for the Senior Leadership Team and their

organisations.  

 Parents and students are engaged at every stage through interventions that support under-performing

students to enable all students to achieve their potential educational and development goals.
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HAYDON SCHOOL

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Financial review (continued)

 Financial Risk – The principal financial risks are a reduction in student numbers, reduction in central

government funding, unbudgeted increase in teaching or support staff costs, or unbudgeted major capital

repairs.  The risks presented here are mitigated by:

 The principal role of the Finance and Premises Committee in terms of scrutiny, governance and risk

management.

 The policies and methods set out in the Finance Policy, including the delegation of authority standards

that apply.

 Prudent financial and management accounting that takes account of the impacts of funding streams

and the knock on effect of reductions.

 An approach of ‘Best Value’ when contracting with external suppliers.

 Development and maintenance of an ongoing schedule of maintenance work covering repairs and

improvements to major capital items.

 Maintaining a continuous approach to applying for external funding from central government and other

organisations to fund major capital programmes in the Academy Trust.

 Risks associated with personnel – These risks are mitigated by:

 Maintaining effective and appropriate personnel policies and procedures.

 Performance Management regime that has been structured to improve accountability with line

managers which is being supported by an online performance management platform using the ‘Blue

Sky’ product.

 Regular one to one meetings across the organisation to discuss ongoing performance against

recorded objectives and targets.

 All staff have clear job descriptions and objectives that are aligned with the educational and strategic

aspirations of the Academy Trust.

COVID-19 meant the pandemic risk has taken over our day to day lives and we had to become very adaptable,
flexible, creative and resourceful in a very short space of time.  Putting systems and processes in place have
taken large chunks of time out of our working hours and we really had to focus on the pandemic.  We had to do
these while learning and developing new skills such as truck and trace; both for students and staff following a
positive test result.

d. Financial review

The Member Governors and Governors have overall responsibility for the administration of the Academy Trust’s
finances.  The main responsibilities of the Member Governors and Governors are prescribed in the Funding
Agreement between the Academy Trust and the DfE and in the Academy Trust’s scheme of Internal Delegation.

The Finance and Premises Committee is a committee of the Governors. The Finance and Premises Committee
meets at least five times in the academic year but more frequent meetings can be arranged if necessary.  The
main responsibilities of the Finance and Premises Committee are detailed in written terms of reference which
have been authorised by the Member Governors and Governors.

The Academy Trust has a Five Year Budget Plan and provides an Annual School Improvement Plan.
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HAYDON SCHOOL

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Financial review (continued)

The Five Year Budget Plan is prepared as part of the improvement planning process. The School Improvement
Plan indicates how education and other objectives are going to be achieved within the expected level of
resources over the next year.

The School Improvement Plan provides the framework for the annual budget. The budget is a detailed statement
of the expected resources available to the Academy Trust and the planned use of those resources for the
following year.

Financial highlights for the period of this report include:

2020                    2019
• Total income £10,681,521 £10,448,648
• Total expenditure £11,646,584 £11,341,757
• Net book value of fixed assets £30,833,890 £31,363,542
• Net depreciation £707,119 £690,033
• Academy cash balance £476,168 £710,469

For the year ended 31 August 2020, the Academy Trust’s total income (excluding capital grants) was
£10,653,058 (2019: £10,269,116) while the total expenditure (excluding depreciation and LGPS FRS102 pension
cost charges) was £10,630,465 (2019: £10,419,724), resulting in a net surplus for the year of £22,593 (2019:
operating deficit of £150,608).

COVID-19 negatively affected our ability to generate income from our lettings. Our lettings income was 40%
lower than expected at £82,000.  This was disheartening as we had additional COVID-19 related expenditure of
£157,000 in the financial year.

e. Financial and Risk Management Objectives and Policies

The Academy Trust practices risk management principles through its Board, namely the Member Governors and
Governors and the constituted sub-committees.  The Audit Committee oversees these areas.  Any major risks
highlighted at any sub-committee are brought to the main Board with proposed mitigating actions and they
continue to be reported until the risk is adequately mitigated.

The Academy Trust Board accepts managed risk as an inevitable part of its operations but maintains an
objective not to run unacceptable levels of risk in any area.  The subjective nature of this process requires major
risks to be resolved by the Academy Trust Board collectively, whilst more minor risks are dealt with by the Senior
Leadership Team.

Fundraising

The Academy Trust generates additional income through hiring out its facilities when they are not used by the
Academy Trust.  The Academy Trust hired a staff member in March 2018 who has specific responsibility to
increase the income generated from hiring out existing facilities, through grant applications and via donations
from parents and others in the community.  No external professional fundraisers are used.  The governors
monitor all fundraising activity.

COVID-19 negatively affected our ability to generate income from our lettings. Our lettings income was 40%
lower than expected at £82,000.  We will proactively concentrate on income generation following COVID-19 and
when we are able to hire out our facilities.
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HAYDON SCHOOL

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Plans for future periods

Strategy Development

The School Improvement Plan covered the following areas and has been shared with staff and Member
Governors and Governors.

Teaching and Learning

• Curriculum
• Extra-curricular
• Inclusion
• Pastoral care
• Independent learners

Training and Development

• Align performance management with school improvement plan
• Leadership development
• Leading school in initial teacher training

Partnership Development

• Development of links with universities and other schools both nationally and internationally

Marketing and Communications

• Branding development

• Improve website and digital media

Buildings and Infrastructure

• Improve site security
• Improve changing room facilities

Sustainability

• Energy usage audit
• Set targets for energy consumption
• School travel plan

The Academy Improvement Plan has 3 strands:

• Producing Excellent Results
• Fulfilling Staff Aspirations
• Developing The Academy’s Futures 

Use of new technology is a priority within the Strand 1: Producing Excellent Results.  The importance of use of
technology was really highlighted during COVID-19 and this is a high priority for the Academy.
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HAYDON SCHOOL

(A Company Limited by Guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Haydon School has an effective
and appropriate system of control, financial and otherwise. However, such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss.

As Members and Governors, we have reviewed and taken account of the guidance in DfE’s Governance
Handbook and Competency Framework for Governance.

The Board of Trustees has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Haydon School and the Secretary of State for Education. They are also responsible for reporting to the Board of
Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Governors’ Report.  The Full
Governing Body has formally met eight times during the period. Extra meetings were held during the period of
lockdown due to the COVID-19 Pandemic.  These meetings were held online using Google Meet.

Attendance during the year at meetings of the Full Governing Body was as follows:

Trustee Meetings attended Out of a possible

Dr Chris Hayes 0 1
Mr Derek Honeygold 1 1
Mr Sandeep Kumar 7 8
Mr Giuseppe Schettino 6 8
Mrs Carol Katugampola 5 8
Mr Steven Edwards 8 8
Ms Claire Pitt 5 8
Ms Claire Hilton 5 8
Ms Natalie McLean 5 8
Mrs Sandeep Palmer 6 8
Ms Melanie Giddens 7 8
Mr Robert Jones, Head Teacher 8 8
Dr Tanya Huehns, Chair 8 8
Mrs Janet Keal 7 8

There are four sub-committees of the main Governing Body; Finance and Premises, Audit, Personnel and
Student.  Their purpose is detailed in the Terms of Reference for each sub-committee which is agreed at the first
meeting of each academic year.

Attendance at the Finance and Premises Committee meetings in the year was as follows:

Trustee Meetings attended Out of a possible

Dr Chris Hayes 0 2
Mr Derek Honeygold 2 2
Dr Tanya Huehns 4 4
Mr Sandeep Kumar 2 4
Mr Giuseppe Schettino 4 4
Mr Steven Edwards 3 4
Ms Natalie McLean 0 4
Ms Claire Hilton 2 4
Mr Robert Jones 4 4
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HAYDON SCHOOL

(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

The full remit of the Finance and Premises Committee is detailed in their Terms and Reference.  The key remits
are:

 In consultation with the Headteacher to draft the first formal budget plan of the financial year for presentation

to the Governing Body

 To establish and maintain an up to date 3 year financial plan reflecting school priorities including staffing

plans and plans relating to repair, maintenance and development of premises and to recommend action on

these plans to the Governing Body

 To ensure that the Governing Body agrees financial procedures and controls, including audit, and to monitor

implementation in the School

 To agree an effective procedure for monitoring the budget, to consider appropriate reports for the purposes

of monitoring, to report the outcomes of monitoring together with an evaluation of the use of resources to the

Governing Body and make any appropriate recommendations

 To agree the level of delegation to the Headteacher for the day to day financial management of the School.

 To advise the Governing Body on priorities, including Health and Safety, for the maintenance and

development of the School premises

Attendance at the Audit Committee meetings in the year was as follows:

Trustee Meetings attended Out of a possible

Mr Derek Honeygold 2 2
Mr Sandeep Kumar 1 3
Dr Tanya Huehns 3 3
Dr Chris Hayes 0 2
Mr Steven Edwards 1 3
Mr Robert Jones 2 3

The full remit of the Audit Committee is detailed in their Terms and Reference.  The key remits are:

 To recommend to the Governing Body a framework of effective audit coverage, having reviewed the external

audit processes and any internal audit that has taken place

 To advise the Governing Body on the minimum and optimum level of external and internal audit

arrangements

 To ensure that regular audits are carried out in the following areas: legal, risk, financial (including statutory

annual audits, VAT, PAYE, procurement, payments and contracts), health and safety (including equipment),

safeguarding of students and staff and monitoring of contractors performance, investments and insurance,

examination irregularities, safer recruitment processes and to contribute to these reviews

 To monitor external and any internal audit reviews and to advise the Governing Body accordingly

 To investigate on behalf of the Governing Body any matter that may put the school at risk

 To examine reports on special investigations and to advise the Governing Body accordingly

 To consider the appropriateness of executive action following any internal audit reviews and to advise senior

management on any additional or alternative steps to be taken

Review of value for money

As Accounting Officer, the Headteacher has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy Trust’s use of its resources has provided good value for
money during each academic year, and reports to the board of Trustees where value for money can be
improved, including the use of benchmarking data where appropriate. 
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GOVERNANCE STATEMENT (CONTINUED)

Review of value for money (continued)

The Accounting Officer for the Academy Trust has delivered improved value for money during the year by:

• Reviewing the staffing structure of the school and reducing the number of staff employed through natural 
wastage

• Reviewing the curriculum offered to the students and made slight reductions to the number of optional 
subjects available at GCSE and A-level

The Accounting Officer ensures that the Academy Trust makes effective and efficient use of the resources to
meet the needs of all students. The Five Year Budget Plan and value for money are monitored by the Member
Governors and Governors.

The Procurement Policy Notes (PPNs) have been applied in our catering contract.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Haydon School for the year 1
September 2019 to 31 August 2020 and up to the date of approval of the annual report and financial statements. 

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks that has been in place for the year 1 September 2019 to 31 August 2020 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by the
board of Trustees.

The risk and control framework

The Academy Trust’s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes: 

 comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports

which are reviewed and agreed by the Board of Trustees

 regular reviews by the Finance and Premises Committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes

 setting targets to measure financial and other performance

 clearly defined purchasing (asset purchase or capital investment) guidelines

 delegation of authority and segregation of duties

 identification and management of risks

The Board of Trustees has considered the need for a specific internal audit function and has decided to appoint
Association of School and College Leaders (ASCL)  as internal auditor.
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HAYDON SCHOOL
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
HAYDON SCHOOL

Opinion

We have audited the financial statements of Haydon School (the 'academy trust') for the year ended 31 August
2020 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and
the related notes, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland', the Charities SORP 2015 and the Academies Accounts
Direction 2019 to 2020 issued by the Education & Skills Funding Agency.

In our opinion the financial statements:

 give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2020 and of its

incoming resources and application of resources, including its income and expenditure for the year then

ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

 have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP

2019 and the Academies Accounts Direction 2019 to 2020 issued by the Education & Skills Funding

Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy Trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

 the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is

not appropriate; or

 the Trustees have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the Academy Trust's ability to continue to adopt the going concern basis of

accounting for a period of at least twelve months from the date when the financial statements are

authorised for issue.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
HAYDON SCHOOL (CONTINUED)

Other information

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual Report, other than the financial statements and our Auditors' Report thereon. Other information
includes the Reference and Administrative Details, the Trustees' Report including the Strategic Report, and the
Governance Statement. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

 the information given in the Trustees' Report for the financial year for which the financial statements are

prepared is consistent with the financial statements.

 the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

 adequate accounting records have not been kept, or returns adequate for our audit have not been

received from branches not visited by us; or

 the financial statements are not in agreement with the accounting records and returns; or

 certain disclosures of Trustees' remuneration specified by law are not made; or

 we have not received all the information and explanations we require for our audit.
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HAYDON SCHOOL
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO HAYDON
SCHOOL AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 11 June 2020 and further to the requirements of the
Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2019 to 2020, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Haydon School during the year 1 September 2019 to 31 August 2020 have been applied to
the purposes identified by Parliament and the financial transactions conform to the authorities which govern
them.

This report is made solely to Haydon School and the ESFA in accordance with the terms of our engagement
letter. Our work has been undertaken so that we might state to Haydon School and ESFA those matters we are
required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than Haydon School and ESFA, for our work, for this report, or for the
conclusion we have formed.

Respective responsibilities of Haydon School's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Haydon School's funding agreement with the
Secretary of State for Education dated 3 March 2011 and the Academies Financial Handbook, extant from 1
September 2019, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2019 to 2020. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2019 to 31 August 2020 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2019 to 2020 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity. A limited assurance engagement is more limited in scope than a reasonable assurance engagement
and consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure. The work undertaken to draw our conclusions included:

 Reviewing the internal control policies and procedures implemented by the Academy Trust and evaluating

their design and effectiveness to understand how the Academy Trust has complied with the framework of

authorities; 

 Reviewing the minutes of meetings of the Trustees, relevant sub-committees and other evidence made

available to us, relevant to our consideration of regularity; 

 Enquiries of the Accounting Officer, including reviewing the work undertaken by the Accounting Officer in

relation to their Statement on Regularity, Propriety and Compliance; and 

 Detailed testing of the income and expenditure of the Academy Trust based on our assessment of the risk of

material irregularity, impropriety and non-compliance. This work was integrated with our audit of the financial

statements where appropriate and included analytical review and detailed substantive testing of transactions.
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2020

Unrestricted
funds
2020

Restricted
funds
2020

Restricted
fixed asset

funds
2020

Total
funds
2020

Total
funds
2019

Note         £         £         £         £         £

Income from:

Donations and capital
grants 3 27,243 - 28,463 55,706 192,786

Charitable activities 4 - 10,299,339 - 10,299,339 10,038,056

Other trading activities 5 153,947 172,037 - 325,984 217,078

Investments 6 492 - - 492 728

Total income 181,682 10,471,376 28,463 10,681,521 10,448,648

Expenditure on:

Charitable activities 7,8 90,483 10,848,982 707,119 11,646,584 11,341,757

Total expenditure 90,483 10,848,982 707,119 11,646,584 11,341,757

Net
income/(expenditure) 91,199 (377,606) (678,656) (965,063) (893,109)

Transfers between
funds 16 (149,004) - 149,004 - -

Net movement in
funds before other
recognised
gains/(losses) (57,805) (377,606) (529,652) (965,063) (893,109)

Other recognised
gains/(losses):

Actuarial losses on
defined benefit
pension schemes 22 - (1,197,000) - (1,197,000) (1,232,000)

Net movement in
funds

(57,805) (1,574,606) (529,652) (2,162,063) (2,125,109)

Reconciliation of
funds:

Total funds brought
forward 434,344 (3,580,394) 31,363,542 28,217,492 30,342,601

Net movement in funds (57,805) (1,574,606) (529,652) (2,162,063) (2,125,109)

Total funds carried
forward

16 376,539 (5,155,000) 30,833,890 26,055,429 28,217,492

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 28 to 49 form part of these financial statements.
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2020

2020 2019
Note £ £

Cash flows from operating activities

Net cash used in operating activities 18 (85,789) (84,693)

Cash flows from investing activities 19 (148,512) (453,626)

Change in cash and cash equivalents in the year (234,301) (538,319)

Cash and cash equivalents at the beginning of the year 710,469 1,248,788

Cash and cash equivalents at the end of the year 20 476,168 710,469

The notes on pages 28 to 49 form part of these financial statements
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1. Accounting policies

Haydon School is a company limited by guarantee, incorporated in England.  The address of the
registered office and principal place of operation are detailed on page 1.  The nature of the Academy
Trust's operations and principal activity are detailed in the Trustees report.  

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

  

1.1 Basis of preparation of financial statements

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2019 to 2020 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

  

1.2 Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy Trust to continue as a going concern. The Trustees make this assessment in respect of
a period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Academy Trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the Academy Trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

  

1.3 Income

All incoming resources are recognised when the Academy Trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.

 Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the period for
which it is receivable and any abatement in respect of the period is deducted from income and
recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended.

 Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Page 28



HAYDON SCHOOL

(A Company Limited by Guarantee)
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FOR THE YEAR ENDED 31 AUGUST 2020

1. Accounting policies (continued)

1.3 Income (continued)

 Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the
extent the Academy Trust has provided the goods or services.

  

1.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

 Charitable activities

These are costs incurred on the Academy Trust's educational operations, including support costs and
costs relating to the governance of the Academy Trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

  

1.5 Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.

1.6 Tangible fixed assets

Assets costing £3,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached to
the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a  basis over its expected
useful life.
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1. Accounting policies (continued)

1.6 Tangible fixed assets (continued)

Depreciation is provided on the following bases:

Freehold property - 2% straight line
Freehold Land - No depreciation on land
Equipment - 20% straight line
Computer equipment - 33% straight line
Motor vehicles - 20% straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

  

1.7 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.8 Liabilities

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy
Trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for
the goods or services it must provide.

1.9 Provisions

Provisions are recognised when the Academy Trust has an obligation at the reporting date as a result
of a past event which it is probable will result in the transfer of economic benefits and the obligation
can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

  

1.10 Financial instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the Academy Trust and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 14. Prepayments are not financial instruments.  Cash
at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 15. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument.
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1. Accounting policies (continued)

  

1.11 Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the lease term.

  

1.12 Pensions

The Academy Trust operates a defined contribution pension scheme and the pension charge
represents the amounts payable by the Academy Trust to the fund in respect of the year.

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy Trust in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy Trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance Sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

  

1.13 Agency arrangements

The Academy Trust acts as an agent in distributing 16-19 Bursary Funds from the ESFA payments
received from the ESFA and subsequent disbursements to students are excluded from the Statement
of Financial activities as the Academy Trust does not have control over the charitable application of
the funds.  The Academy Trust can use up to 5% of the allocation towards its own administration
costs and this is recognised in the Statement of Financial Activities.  Where funds have not been fully
applied in the accounting period then an amount will be included as amounts due to the ESFA.

The Academy Trust act as an agent in collection and distributing charitable donations raised by
students.  Donations are banked by the Academy Trust and subsequent payments made to
charitable organisations are excluded from the Statement of Financial Activities as the Academy
Trust does not have control over the application of the funds.  Where funds have not been fully
applied in the accounting period then an amount will be included as other creditors.
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1. Accounting policies (continued)

  

1.14 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.

2. Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 22, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31
August 2020. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Tangible fixed assets are depreciated over their economic useful lives taking into account residual values
where appropriate. The actual lives of the assets and residual values are assessed annually and may vary
depending on a number of factors.

Critical areas of judgment:

The classification of expenditure between restricted and unrestricted funds is considered a critical area of
judgement as certain expenditure can be applied to both funds. Where this is the case and the amounts in
question are considered material, the expenditure is apportioned to both funding streams on an
appropriate basis. 

The Academy Trust obtains use of fixed assets as a lessee. The classification of such leases as operating
or finance lease requires the Academy Trust to determine, based on an evaluation of the terms and
conditions of the arrangements, whether it retains or acquires the significant risks and rewards of
ownership of these assets and accordingly whether the lease requires an asset and liability to be
recognised in the Balance Sheet.
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3. Income from donations and capital grants

Unrestricted
funds
2020

Restricted
fixed asset

funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £         £

Donations 27,243 - 27,243 13,254

Capital Grants - 28,463 28,463 179,532

27,243 28,463 55,706 192,786

Total 2019 13,254 179,532 192,786

4. Funding for the Academy's educational operations

Restricted
funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £
DfE/ESFA grants

General Annual Grant (GAG) 9,174,525 9,174,525 9,333,218

Other DfE/ESFA grants 575,151 575,151 42,156

Pupil Premium 246,518 246,518 258,019

9,996,194 9,996,194 9,633,393
Other government grants

SEN grants 94,476 94,476 93,466

Other grants - - 7,900

94,476 94,476 101,366
Other funding

Trip income 208,669 208,669 303,297

208,669 208,669 303,297

Total 2020 10,299,339 10,299,339 10,038,056

Total 2019 10,038,056 10,038,056
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5. Income from other trading activities

Unrestricted
funds
2020

Restricted
funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £         £

Rental income 129,718 - 129,718 115,034

Other income 24,229 172,037 196,266 102,044

Total 2020 153,947 172,037 325,984 217,078

Total 2019 138,379 78,699 217,078

6. Investment income

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £

Investment income 492 492 728

Total 2019 728 728

7. Expenditure

Staff Costs
2020

Premises
2020

Other
2020

Total
2020

Total
2019

        £         £         £         £         £

Charitable activities:

Direct costs 7,542,556 493,794 866,592 8,902,942 8,666,489

Support costs 1,437,990 137,848 1,167,804 2,743,642 2,675,268

8,980,546 631,642 2,034,396 11,646,584 11,341,757

Total 2019 8,441,511 906,234 1,994,012 11,341,757

In 2020, of the total expenditure, £90,483 (2019: £268,393) was attributable to unrestricted funds,
£10,848,982 (2019: £10,383,332) was attributable to restricted funds and £707,119 (2019: £690,032) was
attributable to the restricted fixed asset funds.
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8. Analysis of expenditure by activities

Activities
undertaken

directly
2020

Support
costs
2020

Total
funds
2020

Total
funds
2019

        £         £         £         £

Charitable activities 8,902,942 2,743,642 11,646,584 11,341,757

Total 2019 8,666,489 2,675,268 11,341,757

Analysis of support costs

Activities
2020

Total
funds
2020

Total
funds
2019

        £         £         £

LGPS FRS102 net interest cost 68,000 68,000 63,000

Staff costs 1,437,989 1,437,989 1,345,602

Repairs and maintenance 137,878 137,878 216,202

Gas and electricity 217,620 217,620 195,719

Cleaning costs 202,269 202,269 209,558

Insurance 37,967 37,967 41,396

Security and transport 33,862 33,862 5,567

Catering costs 149,957 149,957 70,972

Site expenses - Covid 19 27,310 27,310 -

Other support costs 367,229 367,229 456,704

Professional fees 35,213 35,213 35,702

Rates 22,162 22,162 28,036

Legal fees - other matters 6,186 6,186 6,810

2,743,642 2,743,642 2,675,268

Total 2019 2,675,268 2,675,268
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9. Net income/(expenditure)

Net income/(expenditure) for the year includes:

2020 2019
£ £

Operating lease rentals 32,200 32,671

Depreciation of tangible fixed assets 707,119 690,033

Fees paid to auditors for:

- audit 7,600 8,150

- other services 4,150 6,130

10. Staff costs

a. Staff costs

Staff costs during the year were as follows:

2020 2019
£ £

Wages and salaries 6,298,333 6,136,433

Social security costs 654,678 633,429

Pension costs 1,634,925 1,247,414

8,587,936 8,017,276

Agency staff costs 386,810 393,725

Staff restructuring costs 5,800 30,510

8,980,546 8,441,511

Staff restructuring costs comprise:

2020 2019
£ £

Severance payments 5,800 30,510

5,800 30,510

b. Non-statutory/non-contractual staff severance payments

During the year the Academy Trust made two non-contractual termination payments amounting to £4,500
and £1,300.
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10. Staff costs (continued)

c. Staff numbers

The average number of persons employed by the Academy Trust during the year was as follows:

2020 2019
No. No.

Teachers 105 105

Administration and support 85 89

Management 9 8

199 202

d. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2020 2019
No. No.

In the band £60,001 - £70,000 6 5

In the band £70,001 - £80,000 1 -

In the band £120,001 - £130,000 1 1

The above bandings state employees remuneration before employer pension contributions. Total
employer pension contributions during the year in respect of the employees above amounted to £124,229
(2019: £70,342).

e. Key management personnel

The Key management personnel of the Academy Trust comprise the trustees and the senior management
team as detailed on page 2.  The total amount of employee benefits (including employers national
insurance and employers pension contributions) received by senior management team for their services to
the academy trust was £878,294 (2019: £722,451).  

The increase in the remuneration paid to key management personnel is the result of two additional
members of staff who have been classed as key management personnel in the current year.
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11. Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Academy Trust. The Headteacher and other staff Trustees only receive remuneration in respect
of services they provide undertaking the roles of Headteacher and staff members under their contracts of
employment. The value of Trustees' remuneration and other benefits was as follows:

2020 2019
£ £

Mr Robert Jones (Headteacher) Remuneration 125,000 -
130,000

120,000 -
125,000

Pension contributions paid 30,000 -
35,000

20,000 -
25,000

Mrs Melinda Giddens Remuneration 55,000 -
60,000

5,000 -
10,000

Pension contributions paid 10,000 -
15,000

0 - 5,000

Mrs Sandeep Palmer Remuneration 20,000 -
25,000

15,000 -
20,000

Pension contributions paid 5,000 -
10,000

0 - 5,000

Mrs Jane Davies (resigned 1 July 2019) Remuneration - 15,000 -
20,000

Pension contributions paid - 0 - 5,000
Mr Russell Coombes (resigned 24 January

2019)
Remuneration - 15,000 -

20,000
Pension contributions paid - 0 - 5,000

Mr Stuart Burnaby (resigned 23 May 2019) Remuneration - 35,000 -
40,000

Pension contributions paid - 5,000 -
10,000

During the year ended 31 August 2020, no Trustee expenses have been incurred (2019 - £NIL).

12. Trustees' and Officers' insurance

The Academy Trust has opted into the Department for Education's risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees and
officers indemnity element from the overall cost of the RPA scheme membership.
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13. Tangible fixed assets

Freehold
property

Furniture
and

equipment
Motor

vehicles
Computer

equipment Total
£ £ £ £ £

Cost or valuation

At 1 September 2019 34,389,681 727,490 42,815 835,844 35,995,830

Additions 23,013 - - 154,454 177,467

Disposals - (87,545) - (333,275) (420,820)

At 31 August 2020 34,412,694 639,945 42,815 657,023 35,752,477

Depreciation

At 1 September 2019 3,642,771 272,615 42,815 674,087 4,632,288

Charge for the year 493,794 112,497 - 100,828 707,119

On disposals - (87,545) - (333,275) (420,820)

At 31 August 2020 4,136,565 297,567 42,815 441,640 4,918,587

Net book value

At 31 August 2020 30,276,129 342,378 - 215,383 30,833,890

At 31 August 2019 30,746,910 454,875 - 161,757 31,363,542

Included in freehold property is £9,700,000 (2019: £9,700,000) relating to freehold land which is not
depreciated.  The freehold property was valued on conversion to an Academy in 2011 by Drivers Jonas
Deloitte, using the depreciated replacement cost method.  The Trustees consider that the valuation
remains appropriate for the purposes of these financial statements.

14. Debtors

2020 2019
£ £

Due within one year

Trade debtors 11,008 175

Prepayments and accrued income 285,871 151,168

VAT recoverable 39,833 167,997

336,712 319,340
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15. Creditors: Amounts falling due within one year

2020 2019
£ £

Trade creditors 51,845 305,501

Other taxation and social security 159,353 156,759

Other creditors 157,926 -

Accruals and deferred income 67,217 64,599

436,341 526,859

2020 2019
£ £

Deferred income at 1 September 48,889 33,350

Resources deferred during the year 45,185 48,889

Amounts released from previous periods (48,889) (33,350)

Deferred income at 31 August 45,185 48,889

Deferred income at 31 August 2020 includes amounts received in advance in respect of trip income of
£27,391 (2019: £25,539) and other income of £17,794 (2019: £23,350)
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16. Statement of funds

Balance at 1
September

2019
£

Income
£

Expenditure
£

Transfers
in/out

£

Gains/
(Losses)

£

Balance at
31 August

2020
£

Unrestricted
funds

General Funds 434,344 181,682 (90,483) (149,004) - 376,539

Restricted
general funds

General Annual
Grant (GAG) 8,924 9,234,241 (9,243,165) - - -

Other DfE/ESFA
grants 1,144 761,954 (763,098) - - -

Other restricted
funds 58,538 475,181 (533,719) - - -

Pension reserve (3,649,000) - (309,000) - (1,197,000) (5,155,000)

(3,580,394) 10,471,376 (10,848,982) - (1,197,000) (5,155,000)

Restricted fixed
asset funds

Fixed asset fund 31,363,542 28,463 (707,119) 149,004 - 30,833,890

Total Restricted
funds 27,783,148 10,499,839 (11,556,101) 149,004 (1,197,000) 25,678,890

Total funds 28,217,492 10,681,521 (11,646,584) - (1,197,000) 26,055,429

The specific purposes for which the funds are to be applied are as follows:

The General Annual Grant funding must be used for the normal running costs of the Academy Trust in line
with the Trust’s charitable objects and the terms and conditions of the Trust’s funding agreement.

Other grants and  income, which include other ESFA / DfE grants (including Universal Infant Free School
Meal grants, Teacher Pay grants and Teachers’ Pension grants), Local Authority funding, and other
restricted income, are all used in accordance with the specific restrictions of the individual grants and
funding provided.

The Pension reserve represents the Local Government Pension Scheme deficit.

Restricted fixed asset funds represent the investment in fixed assets, net of accumulated depreciation,
and includes the value of fixed assets transferred to the Academy Trust on conversion of the Schools
within the Academy Trust and the value of fixed assets transferred from academies joining the Trust in the
current or previous years, together with any capital expenditure funded from restricted or unrestricted
funds. Unspent capital grants and capital income are also held in this fund and their use is restricted to the
capital projects for which the grant awarded.
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16. Statement of funds (continued)

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on
the amount of GAG it could carry forward at 31 August 2020.

Comparative information in respect of the preceding year is as follows:

Balance at
1

September
2018

£
Income

£
Expenditure

£

Transfers
in/out

£

Gains/
(Losses)

£

Balance at
31 August

2019
£

Unrestricted
funds

General funds 1,004,729 152,361 (268,393) (454,353) - 434,344

Restricted
general funds

General Annual
Grant (GAG) 61,655 9,333,219 (9,385,950) - - 8,924

Other DfE/ESFA
grants 26,401 295,925 (321,182) - - 1,144

Other restricted
funds 15,127 487,611 (444,200) - - 58,538

Pension reserve (2,185,000) - (232,000) - (1,232,000) (3,649,000)

(2,081,817) 10,116,755 (10,383,332) - (1,232,000) (3,580,394)

Restricted fixed
asset funds

Fixed assets
funds 31,419,689 179,532 (690,032) 454,353 - 31,363,542

Total Restricted
funds 29,337,872 10,296,287 (11,073,364) 454,353 (1,232,000) 27,783,148

Total funds 30,342,601 10,448,648 (11,341,757) - (1,232,000) 28,217,492
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17. Analysis of net assets between funds

Analysis of net assets between funds - current period

Unrestricted
funds
2020

Restricted
funds
2020

Restricted
fixed asset

funds
2020

Total
funds
2020

        £         £         £         £

Tangible fixed assets - - 30,833,890 30,833,890

Current assets 376,539 436,340 - 812,879

Creditors due within one year - (436,340) - (436,340)

Provisions for liabilities and charges - (5,155,000) - (5,155,000)

Total 376,539 (5,155,000) 30,833,890 26,055,429

Analysis of net assets between funds - prior period

Unrestricted
funds
2019

Restricted
funds
2019

Restricted
fixed asset

funds
2019

Total
funds
2019

        £         £         £         £

Tangible fixed assets - - 31,363,542 31,363,542

Current assets 434,344 595,465 - 1,029,809

Creditors due within one year - (526,859) - (526,859)

Provisions for liabilities and charges - (3,649,000) - (3,649,000)

Total 
434,344 (3,580,394) 31,363,542 28,217,492
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18. Reconciliation of net expenditure to net cash flow from operating activities

2020 2019
£ £

Net expenditure for the period (as per Statement of Financial Activities) (965,063) (893,109)

Adjustments for:

Depreciation 707,119 690,033

Capital grants from DfE and other capital income (28,463) (179,532)

Investment income (492) (728)

Increase in debtors (17,372) (72,718)

(Decrease)/increase in creditors (90,518) 139,361

FRS 102 pension service and net interest cost adjustment 309,000 232,000

Net cash used in operating activities (85,789) (84,693)

19. Cash flows from investing activities

2020 2019
£ £

Investment income 492 728

Purchase of tangible fixed assets (177,467) (633,886)

Capital grants from DfE Group 28,463 179,532

Net cash used in investing activities (148,512) (453,626)

20. Analysis of cash and cash equivalents

2020 2019
£ £

Cash in hand 476,168 710,469

Total cash and cash equivalents 476,168 710,469

21. Capital commitments

2020 2019
£ £

Contracted for but not provided in these financial statements

Acquisition of tangible fixed assets 36,300 -
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22. Pension commitments

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme for England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by London Borough of Hillingdon. Both are
multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2019.

Contributions amounting to £157,926  were payable to the schemes at 31 August 2020 (2019 - £nil) and
are included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies and, from 1 January 2007, automatic for teachers in part-time employment following
appointment or a change of contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis - these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

In accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019.
The key elements of the valuation and subsequent consultation are:

 employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration

levy)

 total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for

service to the effective date of £218,100 million and notional assets (estimated future contributions

together with the notional investments held at the valuation date) of £196,100 million, giving a

notional past service deficit of £22,000 million

 the SCAPE rate, set by HMT, is used to determine the notional investment return. The current

SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices

and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The

assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.

The employer's pension costs paid to TPS in the year amounted to £1,025,440 (2019 - £655,000).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Academy Trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The Academy Trust has set out above the information available on the scheme.
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22. Pension commitments (continued)

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2020 was £602,000 (2019 -
£529,000), of which employer's contributions totalled £478,000 (2019 - £423,000) and employees'
contributions totalled £ 124,000 (2019 - £106,000). The agreed contribution rates for future years are 25.1
per cent for employers and 5.5 to 12.5 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the 
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the 
Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions

2020 2019
% %

Rate of increase in salaries 2.5 2.7

Rate of increase for pensions in payment/inflation 2.2 2.3

Discount rate for scheme liabilities 1.7 1.8

Inflation assumption (CPI) 2.2 2.3

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2020 2019
Years Years

Retiring today

Males 22.1 21.7

Females 24.3 23.7

Retiring in 20 years

Males 22.8 22.4

Females 25.5 25.0

Sensitivity analysis

Change in value of the defined benefit obligations:
2020 2019
£000 £000

Salary increase rate +0.5% 134 256

Discount rate -0.5% 1,313 1,262

Pension Increase Rate +0.5% 1,156 975
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22. Pension commitments (continued)

The Academy Trust's share of the assets in the scheme was:

At 31
August 2020

At 31
August 2019

£ £

Equities 2,989,200 2,948,000

Bonds 1,971,600 2,195,000

Property 954,000 690,000

Cash 445,200 439,000

Total market value of assets 6,360,000 6,272,000

The actual return on scheme assets was £(382,000) (2019 - £381,000).

The amounts recognised in the Statement of Financial Activities are as follows:

2020 2019
£ £

Current service cost (719,000) (592,000)

Interest income 117,000 158,000

Interest cost (185,000) (221,000)

Total amount recognised in the Statement of Financial Activities (787,000) (655,000)

Changes in the present value of the defined benefit obligations were as follows:

2020 2019
£ £

At 1 September 9,921,000 7,611,000

Current service cost 719,000 592,000

Interest cost 185,000 221,000

Employee contributions 124,000 106,000

Actuarial losses 698,000 1,455,000

Benefits paid (132,000) (64,000)

At 31 August 11,515,000 9,921,000
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22. Pension commitments (continued)

Changes in the fair value of the Academy Trust's share of scheme assets were as follows:

2020 2019
£ £

At 1 September 6,272,000 5,426,000

Interest income 117,000 158,000

Actuarial (losses)/gains (499,000) 223,000

Employer contributions 478,000 423,000

Employee contributions 124,000 106,000

Benefits paid (132,000) (64,000)

At 31 August 6,360,000 6,272,000

23. Operating lease commitments

At 31 August 2020 the Academy Trust had commitments to make future minimum lease payments under
non-cancellable operating leases as follows:

2020 2019
£ £

Not later than 1 year 21,330 35,904

Later than 1 year and not later than 5 years 12,036 25,294

33,366 61,198

24. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

25. Related party transactions

Owing to the nature of the Academy Trust's Trust and the composition of the Board of Trustees being
drawn from local public and private sector organisations, transactions may take place with organisation in
which Trustees may have an interest.  All transactions involving such organisations are conducted in
accordance with the requirements of the Academies Financial Handbook, including notifying the ESFA of
all transactions made on or after 1 April 2019 and obtaining their approval where required, and with the
Academy Trust’s financial regulations and normal procurement procedures relating to connected and
related party transactions. 

No related party transactions took place in the year to 31 August 2020, other than certain Trustees'
remuneration and expenses already disclosed in note 11.
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26. Agency arrangements

The Academy Trust distributes 16-19 bursary funds on behalf of the ESFA.  In the accounting year to 31
August 2020 the Academy Trust received £26,327 and distributed £20,529. A balance of £5,798 is
included within creditors. 
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